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AGENDA 


10:00  -  10:30    OPENING  ADDRESS  -  MAYOR  RAYMOND  FLYNN 

10:30  -  11:00    PRESENTATION  BY  STEPHEN  COYLE  -  INTRODUCTION 

OF  PANEL,  DEVELOPERS 


DEVELOPER  PRESENTATIONS 

11:00  -  11:50  BOSTON  DEVELOPMENT  COLLABORATIVE 

12:00  -  12:50  COLUMBIA  PLAZA  ASSOCIATES 

12:50  -   1:50  BREAK 

2:00  -   2:50  INTERLINK  DEVELOPMENT  GROUP 

3:00  -  3:50  KINGSTON  BEDFORD  DEVELOPMENT  GROUP 

4:00  -  4:50  LANDMARK  BOSTON  PARTNERSHIP 


Each  development  team  has  been  allotted  approximately 
50  minutes  in  which  to  present  its  proposal.  The  first 
25  minutes  will  be  devoted  to  the  actual  presentation. 
During  the  latter  25  minutes,  questions  will  be  taken 
from  the  panel  only.   Thank  you. 


QUALIFICATION    CRITERIA:      MINORITY   DEVELOPMENT   PARTNERS 

The  Minority  development  partners  must  meet  qualification  thresholds  outlined 
below: 

1 .  Equity   Requirement 

The  team  must  demonstrate  that  it  can  meet  the  minimum  start-up  equity 
requirement. 

2.  Current   Projects 

All   projects  undertaken   by  team  members  must  be  current,    not  more  than  90 
days  overdue. 

3.  Litigation 

In  any  litigation,    no  principal   may  have  been  found   liable  for  financial 
irregularities   relating   to  the  project  or  for  construction  defects  totalling   more 
than  5  percent  of  the  total   development  cost  of  the  project. 

4.  Legal    History 

As  part  of  its  policy  to  assure  stable  investment  in  communities,   the 
Authority  will   submit  the  names  of  all   persons  having  a  financial   interest  in 
the  project  to  the  City  of  Boston   Arson   Commission,   the  Collector/Treasurer's 
Office,    and   the  Tax  Title   Division  of  the  City   Law   Department. 

Respondents  who  meet  the  threshold   requirements  will   be  evaluated  on  the 
extent  to  which  they  meet  the  goals  and  objectives  of  the  qualification 
process.      The  following  criteria  will   be  applied   in  evaluating  the  submissions: 

1 .  Team  Composition 

Priority  will   be  given  to  teams  that  draw  from  the  Asian,    Black, 
Hispanic,    Native  American  and  other  non-white  communities  of   Roxbury 
and   Chinatown.      The  degree  to  which  teams  draw  from  these  ethnic 
groups  and   have  carried  out  projects   in   these  communities  will   be 
considered.      The  team  must  also  include   in  their  partnership  the 
participation  of  established   community  based   groups. 

2.  Capacity 

The  partnership  must  demonstrate  its  capacity  to  participate  in   projects 
of  the  magnitude  contemplated   here.      In  evaluating  teams  against  this 
criteria,    consideration   will   be  given  to  the  extent  to  which  the  partners 
have  had   experience  with   significant  commercial  or  housing   projects  or 
demonstrate  the  necessary  skills,    background  or  related  experience  to 
complete  such   projects. 

3.  Financial   Commitment 

Teams  will   be  judged  on  the  extent  to  which  they  command  the  financial 
resources  to  maintain  at  least  a  30  percent  ownership  position   in  the 
project.      In  making  this  assessment,   consideration  will   be  given  to 


amount  of  equity  the  partnership  can  commit  to  the  project,   as  well  as 
the  record  of  its  members   in   sustaining  a  strong   relationship  with 
financial   institutions  on  past  projects. 

Program  Goals 

The  qualifications  of  the  partnership  will   be  evaluated   in  the  context  of 
responding  to  the  values  and   needs  of  the  impacted  communities. 
Judgments  will   be  made  on  the  history  of  partners   in  addressing  each  of 
the  objectives  of  the  parcel  to  parcel   linkage  program,   as  well  as  their 
ability  to  address  these  objectives   in  this  development,   as  evidenced   by 
their  responses  to  the  program  goals  set  out  above. 
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PARCEL  TO  PARCEL  LINKAGE  DEVELOPMENT  TEAMS 

BOSTON  DEVELOPMENT  COLLABORATIVE 

Composition 

o  A  joint  venture  of  the  Asian  American  Development 
Corporation  and  J.  B.  Hall  Development  Associatps 

o   Principals  include  33  individuals  and  3  organizations  — 
Crispus  Attucks  Fund,  and  the  to-be-created  Minority 
Business  Development  Foundation  and  Minority  Employment  and 
Job  Training  Foundation.   Chief  officers:   Arthur  Wong, 
Chairman;  Arthur  Gutierrez,  Vice  Chairman;  Juan  Cofield, 
President  and  CEO;  Edward  Chiang,  Executive  Vice  President; 
Bill  Wong,  Treasurer;  and  Russell  Hill,  Vice  President 

o   $4  million  equity  is  pledged  by  principals  and  $1  million 
is  anticipated  from  CDC ' s  which  have  expressed  interest  in 
equity  participation  --  Chinese  Economic  Development  Corp., 
Greater  Roxbury  Development  Corp.,  and  Roxbury  Action 
Program. 

Development  Experience 

o   Seventeen  principals  involved  in  real  estate  development; 
5  principals  and  CDCs  are  full  time  developers. 

o   Other  principals  include  engineers,  financial  specialists, 
an  architect  and  contractor. 

COLUMBIA  PLAZA  ASSOCIATES 

Composition 

o  A  joint  venture  of  the  Chinese  Investment  Limited 

Partnership  (CILP)  and  Ruggles-Bedford  Associates,  Inc. 
(RBA) 

o   RBA  is  a  Mass.  corporation  with  individuals  and 

organizations  as  shareholders,  and  with  10%  ownership 
reserved  for  community  groups. 

o   CILP  is  a  partnership  of  the  Chinese  Investment  Group  and 
the  Chinese  Consolidated  Benevolent  Association,  and  future 
class  B  limited  partner  shareholders. 

o   The  36  principals  of  CPA  are  approximately  95%  minority, 

including  Chinese,  Black  and  Hispanic  individuals  and  member 
organizations . 


o  Management  Committee  to  direct  actions  of  Joint  Venture 

CILP  Designees:  Paul  Chan,  Stanley  Chen  and  Yu  Sing  Jung 
RBA  Designees:  Kenneth  Guscott,  Ronald  Homer  and  John  B. 
Cruz  III 

o   CILP  holds  40%  interest  and  RBA  60%  interest  in  CPA. 

o  CPA  has  pledged  $2.5  million  in  equity  and  expects  an 
additional  $1  million  from  CDCs  interested  in  joining. 
These  include  CRDC ,  RAP,  and  CEDC . 

Development  Experience 

o  '  Five  principals  are  full  time  developers  involved  in  37 
major  projects  valued  at  over  $625  million  and  including 
5,000  residential  units  and  2  million  square  feet  of  office 
and  retail  space. 

o   Four  principals  are  architects  with  experience  in  over  200 
projects  valued  at  over  $500  million. 

o   Collectively,  the  principals  manage  projects  valued  at  $725 
million. 

o  CPA  is  comprised  of  the  only  Black-owned  commercial  bank, 
largest  minority  contractor,  minority  developers,  and  the 
nation's  largest  minority  venture  capital  firm*, 

INTERLINK  DEVELOPMENT  GROUP 

Composition 

o  A  joint  venture  comprised  of  10  equal  partners;  David 
Blackman,  Chairman  and  Herman  Russell,  future  project 
manager. 

o  Partners  are  approximately  90%  minority,  including  Black, 
Chinese  and  Hispanic  representation. 

o   All  partners  have  made  equal  contributions  of  equity  and 

have  pledged  a  total  of  $300,000  in  capital  contributions  to 
the  venture. 

Development  Experience 

o   Two  Principals,  Bispham  and  Miller  are  partners  in 

Puddingstone  Estates,  Mattapan,  a  real  estate  development 
corporation,  TDC  $13.7  million. 

o   Blackman  involved  with  engineering  and  environmental  work  in 
Mattapan  project. 

o   Russell  involved  with  major  office  and  residential 
development  projects  in  Atlanta,  Georgia. 


KINGSTON  BEDFORD  DEVELOPMENT  GROUP 

Composition 

o  A  development  group  comprised  of  four  owners;  Edward  Ransom, 
Chairman,  Barnett  Berliner,  Co-Chair  and  Investment 
Syndication,  Leonard  Ansin,  External  Operations,,  and  Dorothy 
Zuckerman,  Internal  Operations, 

o   Ransom  holds  35%  share,  Berliner  25%  and  Ansin  and 
Zuckerman,  20%  each. 

o   Team  is  50%  minority  with  55%  ownership  share, 

Development  Experience 

o   Ransom  as  group  chairman  has  experience  in  architectural  and 
engineering  firms  working  on  a  variety  of  projects. 

o   Berliner  is  an  architect,  planner  and  developer  experienced 
in  a  variety  of  projects. 

o   Ansin,  as  President  of  the  Ansin  Development  Group  has 
experience  in  investor  services,  financial  analysis,  and 
rehabilitation  of  industrial/commercial  space  and  a  series 
of  multi-family  dwellings. 

LANDMARK  BOSTON  PARTNERSHIP 

Composition 

o  A  joint  venture  of  Landmark  Restoration  Corporation  and 
Master-York  and  Associates  Development  Corporation 

o  Joint  venture  has  three  principals  with  33%  minority 
representation  owning  a  51%  share: 

Peter  Gray  and  Louis  Greco,  owners  of  Landmark  Restoration 
of  New  York  and  49%-  owners  of  Landmark  Boston  Partnership. 

Herman  Frederick,  sole  owner  of  Master-York  and  51%  owner  of 
the  Partnership. 

Development  Experience 

o   Landmark,  founded  in  1982,  currently  involved  with  19 

projects  valued  at  over  $175  million,  8  of  which  are  100% 
owned  by  the  principals.  Total  project  ownership  exceeds 
$200  million, 

o  Master-York  involved  in  projects  totalling  over  $43  million, 
with  minority-owned  projects  of  about  $30  million, 
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PARCEL  TO  PARCEL  LINKAGE  DEVELOPMENT  PROGRAMS 


BOSTON  DEVELOPMENT  COLLABORATIVE 


Kingston/Bedford  Site 
Program: 


Parcel  18 


Program: 


500,000  -  1  million  GSF 

Office 

Ground  floor  retail 

Childcare  facilities 

Public  plaza 

500-600  car  garage 


500 ,  000  -  1  million  GSF 

Office  GSF  200,000 

Housing  units       150 

Retail 

Cultural  center 

Public  space 

Cars  500-600 


700,000  GSF 
(20%  affordable) 


COLUMBIA  PLAZA  ASSOCIATES 


Kingston-Bedford  Site 


Total 

Phase  1 

Phase  2 

Program: 

835,000 

GSF 

Office  GSF 

450,000 

450,000 

Retail  GSF 

35,000 

5,000 

30,000 

Hotel  rooms 

250 

250 

Housing  units 

150 

50 

100 

Cars 

700 

200 

500 

Parcel  18 


Program: 

Office  GSF 
Retail  GSF 
Housing  units 
Cars 


Total 


Phase  1 


Phase  2    Phase  3 


Phase  4 


950,000  GSF 

650,000  250,000    200,000 

150,000  75,000 

150  (66%  affordable) 

700 


200,000 
75,000 


150 


Off-site  childcare 


L3/KKK 


INTERLINK  DEVELOPMENT  GROUP 

Kingston-Bedford 

Program:   500,000  -  700,000  GSF 
Office 
Retail 

Housing  units 
Childcare  facility 
Parking 

Parcel  18 

Programs   625,000  -  875,000  GSF  (Three  options  proposed) 
Office  GSF  625,000  -  875,000 

Retail  GSF  100,000 

Community" Space     100,000 
Housing  units       150-200 


KINGSTON  BEDFORD  DEVELOPMENT  GROUP 

Kingston-Bedford 

Program:   No  magnitude  noted. 
Office 
Hotel 
Retail 

Housing  units 
Parking 
Public  plaza 

Parcel  18 

Programs   No  magnitude  noted. 
Office 
Retail 

Housing  units 
Cultural  center 

LANDMARK  BOSTON  PARTNERSHIP 


Kingston-Bedford  Site 

Program:   700,000  GSF  high-tech  office  complex 
Office  GSF  660,000 

Retail  GSF  30,000 

Health  Center         5,000 


Childcare 


5,000 


L3/KKK 


Parcel  18 

Program:   860,000  high  tech  and  support  office  complex 
Office 

Retail  GSF  120,000 

Incubator   space     20,000 
Housing  units 
Music  academy 

Function/banquet  facilities 
Cinema 

Developer  proposes  to  construct  the  base  of  each  of  two  towers  first 
(a  total  of  360,000  GSF)  and  construct  the  towers  later  in  response  t 
T«  market  conditions 
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PARCEL  TO  PARCEL  LINKAGE  COMMUNITY  BENEFITS 

COMMUNITY  EQUITY  PARTICIPATION 

Boston  Development  Collaborative 

o  The  Minority  Business  Development  Foundation  and  the 
Minority  Employment  and  Job  Training  Foundation  will  be 
created  as  equity  partners  and  will  leverage  a  portion  of 
their  profits  to  assist  minority  business  development, 
employment,  and  job  training  in  cooperation  with  existing 
programs . 

o  Crispus  Attucks  Fund  will  be  included  as  an  equity  partner 
with  responsibility  for  planning  and  operating  a  childcare 
program  and  facility. 

o   BDC  expects  20  percent  (estimated  at  $1  million)  of  the 
primary  equity  to  be  contributed  by  community  development 
corporations  to  be  raised  through  their  customary  sources. 
Should  the  CDC ' s  be  unable  to  raise  the  equity,  BDC  has 
standby  commitments  from  some  of  its  principals  for 
additional  equity  contributions.   (It  is  not  clear  whether 
these  funds  will  be  contributed  for  the  CDC ' s  or  what  will 
happen  to  their  equity  participation  in  the  event  that  they 
cannot  raise  $1  million.)   Interested  CDC ' s  include  the 
Chinese  Economic  Development  Corporation,  the  Greater 
Roxbury  Development  Corporation,  and  the  Roxbury  Action 
Program. 

o  Through  a  public  offering  of  limited  partnership  interest, 
BDC  hopes  to  raise  $75  million  additional  equity  in  a 
two-tier  approach.   An  advance  solicitation  will  be  made  in 
Boston's  minority  communities,  followed  by  a  general  public 
offering. 

Columbia  Plaza  Associates 

o   CPA  anticipates  that  community  development  corporations 

and/or  community  service  organizations  will  have  10  percent 
equity  participation  in  the  projects.   To  do  so,  the  joint 
venture  partners  have  set  aside  classes  of  stock  to  be  made 
available  to  community  organizations  as  follows; 

o    RBA  has  issued  and  sold  Class  B  shares  to  expand 

community  involvement  and  has  set  aside  Class  C  stock 
to  be  available  to  community  organizations  upon 
designation. 

o    CLIP  has  set  aside  a  special  classification  of  stock  to 
be  made  available  to  community  residents  upon 
designation,  and  includes  Chinese  Consolidated 
Benevolent  Assoc. as  a  Class  C  partner  with  10% 
partnership  interest. 


Interlink  Development  Group 

No  community  equity  participation  was  included  in  the  proposal. 

Kingston-Bedford  Development  Group 

No  community  equity  participation  was  included  in  the  proposal. 

Landmark  Boston  Partnership 

Community  participation  in  this  proposal  would  take  the  form  of  7 
percent  of  the  projects'  Gross  Effective  Income  for  40  years. 
The  interest  would  be  controlled  primarily  by  a  quasi-governmental 
authority  comprised  of  the  four  signatory  community  development 
corporations,  the  Chinatown  Neighborhood  Council,  and  the  Parcel 
18+  Task  Force. 


COMMUNITY  DEVELOPMENT 

This  section  summarizes  each  team's  general  community  development 
strategies.   It  is  followed  by  summaries  of  proposals  for  each 
program  area. 

Boston  Development  Collaborative 

BDC  proposes  to  contribute  10  percent  of  overall  profits  to  the 
Boston  Community  Trust  Fund  to  assist  community  programs. 

The  Trust  would  be  governed  by  an  8  member  board  of  trustees; 
including  one  member  each  from  the  Parcel  18+  Task  Force  and 
Chinatown/South  Cove  Neighborhood  Council.   The  other  six  would 
be  chosen  by  the  Collaborative  and  would  include  three  members  of 
Black  community  and  three  members  of  the  Chinese  community.   The 
Trust  would  solicit  proposals  from  community  organizations  for 
program  funding  in  the  following  areas: 

o  Equity  investment  guarantee  fund  for  minority  businesses 

o  Loan  guarantee  fund  for  minority  businesses 

o  Home  purchase  program 

o  Home  ownership  education 

o  Employment/ job  training  programs 

o  Childcare  programs 

o  Drug  eradication  programs 

o  Neighborhood  beautif ication  programs 

o  Housing  referral  programs 

o  Youth  achievement  program 

The  proposal  suggests  a  number  of  specific  programs  and  groups  to 
be  assisted. 

Columbia  Plaza  Associates 

CPA  proposes  to  establish  a  community  development  fund  to  be 
capitalized  in  phases  from  the  following  sources? 

1.  Profits  from  the  acquisition  and  sale  of  land  in  the 
vicinity  of  Parcel  18  --  Up-front  linkage  payments  would  be 
used  to  acquire  and  land  bank  the  property  for  future  sale 
or  development  to  benefit  the  community; 

2.  A  portion  of  CPA's  development  fee  would  capitalize  a  model 
business  venture  and  provide  working  capital  to  minorities 
participating  in  the  projects'  development  and  to  project 
tenants ; 

3.  Five  percent  of  the  projects'  net  operating  income  would  be 
used  to  fund  minority  business  ventures. 


In  addition,  the  community  development  fund  would: 

o   Provide  equity  type  financing  to  local  businesses; 

o  Allow  equity  participation  in  promising  ventures  by 

community-based  organizations.   This  would  be  accomplished 
by  requiring,  as  a  condition  of  investment  in  a  companv, 
that  either  a  percentage  of  the  equity  in  the  fund  be  resold 
by  the  recipient  to  community-based  groups  or  that  other 
monies  be  made  available  to  them; 

o   The  fund  would  develop  an  investment  strategy  that  will 
promote  business  development  models* 

Interlink  Development  Group 

o   Interlink  would  provide  space  and  facilities  for  an 
Incubator  Project. 

o   The  team  also  proposes  to  establish  an  Assistance  Center  in 
the  Parcel  18  office  complex.   This  would  be  a  one  stop 
technical  assistance  center  for  small  businesses. 

Kingston-Bedford  Development  Group 

KBDG  proposes  to  raise  MBE  participation  level  to  35%.  Special 
consideration  would  be  given  to  hiring  MBEs  with  a  demonstrated 
commitment  to  Chinatown  and  Roxbury. 

Landmark  Boston  Partnership 

Fifty  percent  of  the  initial  capital  for  Neighborhood  Development 
Fund  would  be  invested  in  minority  businesses  through  equity 
loans  at  below  market  rates  and  regular  loans  at  12  percent. 

The  team  also  proposes: 

o   Training  non-white  college  students  in  development,  design, 
construction  and  property  management; 

o  Creative  lease  structures  in  the  Parcel  18  retail  space  that 
subsidize  start  up  minority  businesses  with  a  favorable  base 
rent  and  extensive  support  services; 

o   Creation  of  20,000  S.F.  of  incubator  space,  includina 
staffing,  conference  room  facilities. 


HOUSING 


Boston  Development  Collaborative 

o   The  Collaborative  proposes  a  150,000  S.F.  mixed  income 

residential  mid-rise  on  Parcel  18.   Linkage  funds  would  be 
used  to  achieve  af fordability . 

o  The  Collaborative  would  also  create  a  Low  Income  Housing 
Trust  Fund  to  provide  rent  subsidies  for  both  communities. 
This  fund  would  be  administered  by  the  Board  of  the 
Community  Trust  Fund. 

o   The  Community  Trust  would  also  finance  a  homeownership 

education  program.   Project  HOPE  in  the  South  End  would  be 
the  model. 

o   The  Collaborative  would  also  work  with  ROXSE  Homes  to  make 
that  development  more  liveable.   Community  Trust  funds  would 
be  used  to  improve  this  development. 

o  To  complement  the  Low  Income  Fund,  a  housing  referral 
Clearinghouse  would  be  established  in  Chinatown. 

Columbia  Plaza  Associates 

o   Columbia  Plaza  Associates  proposes  to  construct  150  units  of 
housing  on  Parcel  18,  100  of  which  would  be  affordable  to 
low  and  moderate  income  people.   On  the  Kingston-Bedford 
site  50  units  of  housing  would  be  constructed. 

Interlink  Development  Group 

Interlink  proposes  that  the  Interlink  Foundation  set  up  and 
administer  a  scattered-site  Communitv  Housing  Fund  for  small 
affordable  housing  projects  with  additional  funding  to  be 
provided  from  linkage  funds,  state  and  federal  sources.   The 
Foundation  would  identify  scattered  sites  in  the  impacted 
communities  and  solicit  proposals  from  CDCs,  local  developers, 
and  individuals. 

Kingston-Bedford  Development  Group 

KBDG  proposes  to  include  housing  in  both  the  Parcel  18  and 
Kingston-Bedford  development  projects. 


Landmark  Boston  Partnership 

o  Thirty-three  percent  of  the  initial  funding  of  the  proposed 
quasi-governmental  authority  would  be  leveraged  and  used  to 
produce  at  least  500  units  of  below  market  rate  housing  for 
the  elderly,  poor,  the  homeless  and  low  and  moderate  income 
residents.   The  LBP  suggests  that  through  the  use  of 
subordinate  debt  or  non-voting  equity  investment  in  the 
fund,  local  developers  could  qualify  for  bank  credit  to 
purchase  and  rehab  property;  use  this  equity  to  participate 
in  joint  ventures  with  CDCs;  or  directly  produce  housing. 


EMPLOYMENT /EMPLOYMENT  TRAINING/CHILDCARE 


Boston  Development  Collaborative 

o   The  Collaborative  has  set  a  target  of  50%  participation  by 
minorities  and  residents  on  the  two  developments. 

o   The  Collaborative  proposes  the  creation  of  an  Employment  and 
Job  Training  Foundation  funded  by  the  Boston  Community 
Trust. 

o   The  Collaborative  also  intends  to  use  the  training  programs 
of  OIC  as  well  as  the  employment  and  job  training  services 
of  the -Chinese  American  Civic  Association. 

o  A  portion  of  the  Boston  Community  Trust  monies  will  go  to 
educational  institutions  that  can  assist  in  creating 
employment  and  training  programs. 

o  Malmart  Mortgage  Co.  will  move  its  corporate  headquarters  to 
Parcel  18,  employing  70-100  people. 

o   The  Crispus  Attucks  Children  Center,  a  partner  in  the 

development,  will  develop  and  manage  the  childcare  facility. 
It  is  hoped  that  project  revenues  will  be  used  to  expand  the 
existing  facility  of  the  Crispus  Attucks  Center. 

o   Street  level  childcare  facilities  are  planned  for  both 

development.  Outdoor  play  areas  will  be  provided  on-site  or 
nearby. 

Columbia  Plaza  Associates 

o   CPA  proposes  to  work  with  the  BRA  and  the  two  communitv 
advisory  groups  to  survey  the  labor  market  needs  of  the 
impacted  communities.   The  data  acquired  would  be  used  to 
match  residents'  skills  to  job  opportunities.   Where  there 
is  a  gap,  training  programs  would  be  utilized.   The  team 
would  contract  operation  of  the  employment  program  to  a 
local  firm.   The  employment  training  program  would  provide 
these  services: 

Outreach  and  intake 

Screening  and  assessment 

Construction  skill  training 

English  language  training 

Job  referrals  and  placement  services 

o   CPA  also  proposes  to  negotiate  with  educational  institutions 
to  provide  specialized  training.. 

o  Community  based  daycare  center,  home-based  care  facilities, 
and  a  training  program  for  care  providers  are  proposed  bv 
CPA. 


Interlink  Development  Corporation 

Two  foundation-sponsored  programs  are  proposed.   The  first  is  the 
Urban  Academy,  a  collaborative  effort  of  the  Boston  School  System 
and  Northeastern  University  that  will  provide  a  more 
individualized  and  challenging  educational  experience  for  11th 
and  12th  grades  with  untapped  potential. 

The  second  is  community  based  childcare,  to  be  developed  in 
conjunction  with  Northeastern  University.   The  program  would 
include : 

o  an  employer  sponsored  center,  on-  or  off-site 

o  home  based  care 

o  after  school  care  in  schools 

o  referral  networks 

o  centers  sponsored  jointly  with  neighboring  emplovers 

Kingston-Bedford  Development  Group 

o   KBDG  proposes  the  use  of  linkage  funds  to  establish  training 
programs:   one  for  building  construction  trades,  one  for 
entry  level  computer  jobs,  the  last  for  language  training; 

o  KBDG  suggests  the  assistance  of  Mayor's  Office  of  Jobs  and 
Community  Services  to  assign  residents  to  available 
programs,  and  to  match  employees  with  employees  in  the 
development. 

o   One  percent  of  project  equity  will  be  divided  among 

community  development  and  a  Neighborhood  Jobs  Trust  to  fund 
existing  job  and  job  training  programs  or  establish  new 
ones. 

o  A  percentage  of  the  project  equity  will  go  to  a  state 
certified  non  profit  foundation  to  create  an  on  site 
childcare  facility. 

Landmark  Boston  Partnership 

o   Seventeen  percent  of  the  initial  capital  for  the 

Neighborhood  Development  Fund  would  go  to  an  educational 
development  center  whose  projects  would  include  employment 
training  and  career  counselling. 

o   A  5,000  S.F.  childcare  facility  is  proposed  for  each  project 
site. 


MINORITY  BUSINESS  ENTERPRISE  PARTICIPATION 


Boston  Development  Collaborative 

o   BDC  proposes  to  work  with  BRA  and  other  city  and  state 
agencies  to  select  qualified  MBEs . 

o   BDC  proposes  to  enlist  the  aid  of  CAB. 

o  The  Collaborative  has  begun  identifving  and  attracting  new 
businesses  to  the  development,  including  Malmart  Mortgage 
Co. 

o   BDC  proposes  to  establish  an  equity  investment  guarantee 
fund  and  a  loan  guarantee  for  minority  businesses. 

Columbia  Plaza  Associates 

The  team  proposes: 

o  MBE  participation  requirements  on  all  public  projects; 

o  To  utilize  its  contacts  and  experience  with  financing 
institutions  to  create  equity  and  debt  financing  to 
create/expand  minority  businesses; 

o   To  provide  preferential  leasing  options  and  terms  for 

minority  businesses  and  to  recruit  businesses  for  tenancy  on 
site; 

o   To  continue  to  utilize  the  goods  and  services  of  these 
businesses  after  the  development  is  completed; 

o   To  assist  in  outreach  and  training  for  existing  businesses; 

o  To  encourage  establishment  of  new  minority  businesses; 

o  To  ensure  that  diversity  is  maintained  by  operating  on  a 
multi-lingual  basis; 

o  On  a  longer  range  basis,  to  develop  a  comprehensive  minority 
business  development  program  for  Boston. 


OTHER  PROGRAMS  PROPOSED 

Boston  Development  Collaborative 

BDC  proposes  the  following  additional  community  programs: 

o  To  support  efforts  to  develop  a  6000  SF  Chinatown  Community 
Activity  Center  with  a  library,  recreational  programs, 
conference  room  and  a  community  entertainment  room 

o   Drug  Education  Program 

o   Youth  Achievement  Program 

Columbia  Plaza  Associates 

CPA  proposes  to  develop  a  comprehensive  minority  business 
development  program  for  Boston. 

Interlink  Development  Corporation 

Interlink  proposes  to  establish  an  Urban  Academy  Educational 
Program  for  11th  and  12th  grade  students  with  untapped  potential, 
Projects  would  include  a  Big  Brother/Sister  type  program  where 
Urban  Academy  students  would  tutor  younger  students. 

Kingston-Bedford  Development  Group 

No  specific  additional  programs  outlined. 

Landmark  Boston  Partnership 

LBP  proposes  to  establish  an  Educational  Development  Center 
including  the  following: 

o   Creation  of  a  Scholarship  Trust 
o  Educational  and  financial  aid  councilling 
o   Provision  of  research  and  development  services 
o   Requirement  that  program  beneficiaries  devote  time  to 
community  service. 


PARCEL  TO  PARCEL  LINKAGE  PROPOSED  PUBLIC  SUBSIDIES 

Boston  Development  Collaborative 

o   Linkage  funds  to  achieve  af f ordability  on  Parcel  18  housing 
o   Public  funding  for  Kingston-Bedford  parking  garage 

Columbia  Plaza  Associates 

o   CDC  equity  participation  funding  sources  might  be  public, 
such  as  funds  from  CDTC . 

o   Linkage  funds  to  acquire  land  in  vicinity  of  Parcel  18  and 
profits  from  future  sale  or  development  of  that  land  be 
contributed  to  a  community  development  fund. 

o  Leverage  linkage  payments  to  fund  subsidized  housing 

o   Public  and  private  funding  to  create  programs  to  train 
childcare  providers 

o   Public  funding  for  Kingston-Bedford  and  Parcel  18  parking 
garages 

Interlink  Development  Corporation 

No  public  subsidies  noted 

Kingston-Bedford  Development  Group 

o  Linkage  payments  to  fund  employment  training 
o   Linkage  pavments  to  develop  affordable  housing 

Landmark  Boston  Partnership 

o   Development  sites  provided  at  no  cost  to  developer 


PARCEL  TO  PARCEL  LINKAGE  COMMUNITY  PROCESS 


Boston  Development  Collaborative 

o   RDC  includes  members  who  are  active  in  the  Chinatown  and 
Roxbury  communities. 

o  Community  development  corporations  may  become  equity 

partners,  and  those  expressing  interest  include  the  Chinese 
Economic  Development  Councils  Greater  Roxburv  Community 
Development  Corp,  and  Roxbury  Action  Program. 

o   Sixteen  letters  of  support  from  community  organizations  and 
business  were  included  in  the  proposal 

Columbia  Plaza  Associates 

o   CPA  includes  members  who  are  active  in  the  Chinatown  and 
Roxbury  communities. 

o  Fifteen  letters  of  support  from  community  organizations  were 
included  in  the  proposal. 

Interlink  Development  Group 

o   Interlink  includes  members  who  are  active  in  the  Chinatown 
and  Roxbury  communities. 

o   Interlink  proposes  to  designate  a  liaison  to  set  up  meetings 
and  disseminate  to  the  community. 

o   Interlink  proposes  that  the  Parcel  18+  Task  Force  and 
Chinatown  Neighborhood  Council  establish  a  Community 
Development  Board  to  work  with  Interlink. 

Kingston-Bedford  Development  Groups 

o   KBDG  proposes  to  solicit  community  input  from  the  Parcel  18+ 
Task  Force  and  Chinatown  Neighborhood  Council  through 
monthly  meetings. 

Landmark  Boston  Partnership 

o   LBP  proposes  to  work  with  the  community  through  an  Advisory 
Council  to  include  the  four  signatory  CDC ' s ,  the  Chinatown 
Neighborhood  Council  and  the  Parcel  18+  Task  Force. 


CPA  proposes  to  work  with  community  organizations  to  develop 
affordable  housing  using  linkage  funds. 

CPA  proposes  to  work  with  community  groups  and  government 
agencies  to  formulate  a  revitalization  plan  for  the  Dudley  area. 
CPA's  contribution  would  include  a  labor  market  analysis  to 
identify  employment  training  opportunities. 

Interlink  Development  Group 

Interlink  proposes  to  establish  the  Interlink  Foundation, 
capitalized  with  a  $10  million  endowment  from  the 
Kingston-Bedford  Parcel  18  projects,  to  fund  and  implement 
community  programs.   The  Foundation's  board  would  include  9 
members  drawn  from  Chinatown  and  Roxbury,  the  business  community, 
academia,  the  BRA,  and  Interlink. 

The  Foundation  will  be  endowed  with  space  and  personnel  funding. 
Its  major  areas  of  concern  would  include  housing,  employment, 
education,  and  social  programs. 

Kingston-Bedford  Development  Group 

KBDG  proposes  to  contribute  1  percent  of  its  equity  to  support 
community  development.   The  major  portion  of  the  funds  would  be 
committed  to  a  foundation  providing  childcare  facilities.   The 
remaining  funds  would  be  dedicated  to  a  Neighborhood  Jobs  Trust 
Fund.*5 

Landmark  Boston  Partnership 

It  is  proposed  that  7  percent  of  the  projects'  Gross  Effective 
Income  for  40  years  be  controlled  by  an  authority  comprised  of 
eight  board  members  from  the  four  signatory  communitv  development 
corporations,  Chinatown  Neighborhood  Council,  and  Parcel  18+  Task 
Force.   The  authority  could  float  tax  exempt  bonds  based  on  a 
guaranteed  portion  of  the  projects'  GEI  (not  less  than  $2.? 
M/year) ,  to  be  recalculated  every  five  vears  based  on  7%  GEI. 
Initial  capitalization  of  up  to  $20M  could  be  met  through  bond 
issue  or  other  technique  which  is  a  function  of  7%  GEI  and 
interest  rate  at  time  of  bond  issue  based  on  30  year 
amortization.   Through  an  investment  subsidiarv,  it  could  qualify 
as  a  Minority  Small  Business  Administration  approved  lender  to 
achieve  4:1  leverage  of  initial  capital.   Funds  would  be 
allocated  as  follows: 

o   Fifty  percent  of  initial  funds  leveraged  4:1  and  invested  in 

minority  business  enterprises; 
o   Thirty-three  percent  leveraged  to  produce  a  minimum  500 

affordable  housing  units  in  con junction' with  neighborhood 

commercial  revitalization; 
o   Seventeen  percent  of  initial  funds  to  establish  an 

educational  development  center  and  scholarship  trust  fund, 

employment  training  trust  fund,  career  counseling",  cultural 

center,  and  small  homes  improvement  program. 


FINANCIAL  PROFILES 
BOSTON  DEVELOPMENT  COLLABORATIVE,  INC. 


I .  Structure  of  Partnership 

The  Boston  Development  Collaborative  ( BDC ) ,  Inc. 
will  be  a  Massachusetts  corporation  formed  by  two 
other  special  purpose  development  interests,  the 
Asian-American  Development  Corporation  (AADC)  and 
J.D.  Hall  Associates  (JDH).  BDC  is  governed  by  a 
Board  of  Directors  comprising  representatives  of 
both  corporations  with  Arthur  Wong  serving  as  its 
Chairman  and  Juan  M.  Cofield  serving  as  its  President 
and  CEO.  The  BDC  corporate  directors,  officers  and 
principals  are  drawn  from  both  AADC  and  JDH. 

II.  Net  Worth 

Not  Specified. 

III .  Equity  Commitments 

BDC  has  indicated  that  it  intends  to  raise  equity 

on  a  4:1  cost  to  equity  ratio.   Assuming  a  TDC  or 

$400  million,  BDC  intends  to  invest  $80  million  in 
equity. 

IV.  Financing  Sources 

An  initial  equity  investment  of  $5  million  is  to 
be  raised  from  the  BDC  principals  ($4  million)  and 
from  such  Community  Development  Corporations  (CDCs), 
as  CEDC,  GRDC  and  RAP.  Their  expected  investment 
is  $1.0  million.  BDC  indicates  that  its  principals 
will  make  up  any  deficiency  in  the  $1.0  million  CDC 
equity  set  aside  as  necessary. 

BDC ' s  financial  statement  indicates  cash  deposits 
of  $20,050  and  "Stock  Subscription  Receiveable"  of 
$4,300,000.  The  statement  indicates  that  5,000  shares 
of  stock  are  authorized.  No  shares  have  yet  been 
issued. 

Shawmut  Bank  has  provided  a  letter  expressing  interest 
in  "A  Loan  Accommdation"  for  BDC  equity  in  an 
unspecified  amount. 

The  balance  of  the  projected  $75  million  equity 
required  would  be  raised  through  a  public  offering 
initially  targeted  to  investors  in  Roxbury,  Dorchester, 
Mattapan,  the  South  End,  Chinatown  and  other  minority 
neighborhoods.  To  the  extent  necessary,  a  secondary 
public  offering  would  be  made  through  underwriters. 
No  commitments  for  the  $75  million  of  secondary  equity 
are  provided. 

V.  Additional  Financing 

Not  Specified. 


COLUMBIA  PLAZA  ASSOCIATES 


Structure  Of  Partnership 

Columbia  Plaza  Associates  (CPA)  is  a  joint  venture 
in  the  form  of  a  Massachusetts  limited  partnership 
of  Ruggles-Bedf ord  Associates,  Inc.  (RBA),  a 
Massachusetts  corporation,  and  the  Chinese  Investment 
Limited  partnership  (CILP),  a  Massachusetts  limited 
partnership.  The  relationship  of  the  joint  venture 
partners  is  set  forth  in  an  executed  joint  venture 
agreement,  dated  September  16,  1986.  RBA  has  a  60% 
interest  in  the  partnership,  CILP  has  a  40%  interest. 

The  joint  venture  is  directed  by  a  six  member  management 
committee  consisting  of  three  RBA  representatives 
and  three  CILP  representatives.  In  addition  to  taking 
actions  and  making  decisions  with,  respect  to  the  invest- 
ment and/or  disbursement  of  the  partners'  contributions, 
the  management  committee  may  require  that  the  joint 
venture  partners  make  such  additional  capital  contribu- 
tions as  deems  appropriate. 

Ruggles  Bedford  Associates,  Inc.  (RBA) 

RBA  is  a  Massachusetts  corporation  incorporated  on 
February  18,  1986,  with  Class  A,  B,  and  C  shareholders. 

•  Class  A  Stockholders 

RBA  has  sold  a  total  of  67,500  shares  of  Class  A 
common  stock  to  nine  shareholders  at  a  par  value 
of  $3.33/share,  resulting  in  the  receipt  of  $225,000 
in  cash  stock  sale  proceeds.  Each  Class  A  shareholder 
also  has  agreed  to  purchase  75,000  additional  shares 
at  a  par  value  of  up  to  $20.00/share  to  raise  an 
additional  $1,125,000.  The  agreements  to  purchase 
the  additional  shares  are  secured  by  letters  of 
credit. 

Each  of  the  nine  Class  A  shareholders  is  a  Director 
of  RBA  having  voting  privileges  proportionate  to 
stock  ownership.   They  include; 

Edward  W.  Brice,  Jr. 

Cruz  Development  Corp.  (John  B.  Cruz,  III) 

Long  Bay  Management  Co.  (Kenneth  I.  Guscott) 

BBC  Realty  Corp.  (Boston  Bank  of  Commerce) 

Betram  M.  Lee 

BWR  Realty  Associates,  Inc.  (Budd,  Wiley  &  Richlin) 

Campana   Devel.   Assoc.   L.P.  (Consuelo  Thorhell,   et 

al.) 

Telemat  Limited,  Inc.  (Peter  C.  B.  Bynoe ) 

UNC  Ventures,  Inc.  (Edward  Dugger,  III) 


•  Class  B  Stockholders 

RBA  has  been  authorized  to  sell  125,000  shares  of 
Class  B  stock  at  a  par  value  of  $1.50/share.  Gross 
sale  proceeds  would  total  $187,500. 

Class  B  stockholders  will  not  enjoy  voting  privileges, 
but  would  share  equally  in  dividend  distributions 
with  Class  A  stockholders.  Further,  Class  B 
shareholders  are  entitled  to  share,  prior  to  any 
distribution  to  Class  A  stockholders,  in  proceeds 
of  any  liquidation. 

•  Class  C  Stockholders 

RBA  has  indicated  its  intention  to  create  a  special 
class  of  common  stock  (Class  C)  which  "would  be  offered 
for  sale  at  a  price  not  yet  specified,  in  exchange 
for  10%  equity  in  RBA.  The  stock  would  be  sold 
"primarily  and  as  a  priority"  to  the  four  CDCs  which 
were  signatories  to  the  Parcel  18+  Task  Force 
Agreement,  i.e.,  Roxbury  Action  Program,  Lower  Roxbury 
Community  Development  Corporation,  Greater  Roxbury 
Development  Corporation  and  the  Community  Development 
Corporation  of  Boston. 

Chinese  Investment  Limited  Partnership  (CILP) 

CILP,  a  Massachusetts  limited  partnership,  was  formed 
on  September  16,  1986,  by  the  Chinese  Investment 
Group  (CIG),  a  Massachusetts  corporation,  and  the 
Chinese  Consolidated  Benevolent  Association  of  New 
England,  Inc.  (CCBA),  also  a  Massachusetts 
corporation. 

CIG  is  the  general  partner  of  CILP  and  has  invested 
$200,000  in  the  partnership.  In  consideration  of 
such  investment,  CIG  will  receive  a  20%  equity  share 
in  CILP. 

Three   classes   of   limited   partners  have   been 

established.    The   first   class,   Class  A   limited 

partners,  consists  of  25  shareholders  who  contributed 

$800,000  in  cash  and  notes  in  exchange  for  an  80% 
equity  interest  in  CILP. 

The  partnership  intends  to  admit  Class  B  limited 
investors  to  the  partnership  from  time  to  time  as 
additional  capital  contributions  are  required. 

Finally,  CCBA  has  been  admitted  to  the  partnership 
as  the  Class  C  limited  partner  in  consideration 
of  its  $100  contribution. 


II.  Net  Worth 

As  of  October  31,  1986,  CPA  reported  current  assets 
of  $251,175  ($250,000  in  initial  cash  contributions, 
plus  interest)  and  $2,250,000  (in  notes  receivable). 

The  principles  of  CPA  report  net  worth  in  excess  of 
$50  million. 

III .  Equity  Commitments 

CPA  has  pledged  $2.5  million  in  equity  for  investment 
in  the  Kingston-Bedford/Parcel  18  competition  in  cash 
and  notes.  As  indicated  above,  RBA  owns  a  60%  interest 
in  the  joint  venture;  CILP  owns  the  remaining  40% 
interest.  These  interests  are  proportionate  to  the 
initial  capital  contributions  of  $1,500,000  and 
$1,000,000  respectively. 

The  RBA  capital  contribution  was  met  with  a  $150,000 
cash  or  cash  equivalent  payment  and  a  $1,350,000  demand 
note.  Likewise,  CILP's  capital  contribution  requirement 
was  met  with  a  $100,000  cash  or  cash  equivalent  payment 
and  a  $900,000  demand  note. 

RBA  will   raise   additional   equity   through   the  sale 

of  common  stock  to  its  present  shareholders  or  other 

investors.    Potentially   among   the   latter   are  four 
.  CDCs  who  may  elect  to  purchase  Class  C  stock. 

CILP  has  raised  $1.2  million  in  equity. 

IV.  Financing  Sources 

The  partners,  RBA  and  CILP,  have  already  made  initial 
investments  of  capital,  a  total  of  $2,500,000.  In 
addition,  UNC  Ventures,  one  of  the  RBA  Class  A 
shareholders,  has  provided  a  letter  expressing  its 
intention  to  invest  $1.0  million  in  RBA,  "subject 
to  the  completion  of  negotiations  regarding  the  terms 
of  the  investment  and  subsequent  UNCV  Board  approval." 
It  is  unclear  as  to  whether  the  invested  funds  would 
be  structured  as  equity  or  debt. 

Independence  Bank  of  Chicago  has  also  provided  a  letter 
expressing  a  willingness  to  lend  $1.2  million  subject 
to  its  review  and  to  the  successful  negotiation  of 
terms  and  conditions.  This  would  presumably  be  a 
loan  to  RBA. 

V.  Additional  Financing 

No  additional  financing  is  indicated  in  the  proposal. 


INTERLINK  DEVELOPMENT  GROUP 


I .  Structure  of  Joint  Venture 

The  Interlink  Development  Group  is  a  joint  venture 
of  ten  minority  individuals. 

II .  Equity  Commitment 

Each  of  the  ten  principals  has  committed  an  initial 
capital  contribution  of  $5,000  with  an  additional 
$25,000  pledged  if  required.  Of  the  $300,000  in 
total  available  equity,  the  joint  venture's  financial 
statements  indicated  that  $15,170  was  -  invested 
in  cash  as  of  December  31,  1986,  with  subscriptions 
receivable  totalling  $284,830. 

III.  Net  Worth 

The  aggregate  net  worth  of  the  principals  is  reported 
as  in  excess  of  $30  million. 

IV.  Financing  Sources 

No  sources  are  specified  in  the  proposal. 


KINGSTON- BEDFORD  DEVELOPMENT  GROUP 


I.  Structure  of  Partnership 

The  Kingston-Bedford  Group  is  a  partnership  of  four 
individuals  . 

II.  Net  Worth 

The  aggregate  net  worth  of  the  principals  is  roughly 
$787,500. 

III .  Equity  Commitment 

The  amount  of  equity  to  be  committed  by  the  team  is 
not  specified. 

IV.  Financing  Sources 

Not  specified. 


LANDMARK  BOSTON  PARTNERSHIP 


I .  Structure  of  Partnership 

The  Landmark  Boston  Partnership  is  a  Brooklyn,  New 
York-based  joint  venture  comprising  Landmark  Restoration 
Corp. ,  a  real  estate  development  and  construction 
firm  owned  by  Peter  R.  Gray  and  Louis  V.  Greco,  Jr., 
and  Masters-York  &  Associates  Development  Corp.,  a 
real  estate  development  and  construction  corporation 
owned  by  Herman  E.  Frederick. 

Landmark  Restoration  will  have  a  49%  ownership  share 
in  the  joint  venture.  Masters-York  &  Associates, 
a  minority  owned  firm,  will  have  a  51%  ownership 
interest.  Partners  will  share  equally  in 
decision-making  responsibilities . 

II.  Net  Worth 

Landmark  Restoration  Corp. 

A  letter  from  Landmark  Restorations  asserts  a  net 
worth  in  excess  of  $25.0  million. 

Masters-York  Associates  Development  Group 

The  reported  net  worth  of  Masters-York  is  $234,667. 

III .  Equity  Commitments 

The  team  does  not  specify  the  amount  of  equity  it 
will  commit  to  the  project. 

IV.  Financing  Sources 

A  letter  from  Citibank,  N.A.  expressing  interest  in 
providing  construction  financing  to  Messrs.  Frederick 
and  Greco  in  an  unspecified  amount  is  included  in 
the  proposal. 


Boston 

Development 

Collaborative 


DEVELOPMENT  TEAM  PROFILE,  EXPERIENCE,  CAPACITY 

The  Boston  Development  Collaborative  is  a  joint  venture  between  the  Asian  American 
Development  Corporation  and  the  J.  B.  Hall  Development  Associates.  Dr.  J.  B.  Hall 
was  a  respected  black  professional  (a  physician)  who  made  an  outstanding  contribu- 
tion in  serving  the  medical  and  social  needs  of  the  Roxbury  community. 

The  basic  agreement  of  the  Collaborative  is  an  equal  sharing  of  the  equity  and 
total  benefits  between  the  Chinatown  and  Roxbury  communities.   Accordingly,  each  of 
the  joint   venture  partners  has  a  50%  equity  interest  and  each  community  will  receive 
50%  of  the  benefits.   Two  concepts  have  been  key  in  the  formation  of  the  Collaborative. 
One  was  that  the  team  had  to  include  a  number  of  strong,  respected  and  experienced 
real  estate  development-related  professionals  and  businesspeople  because  it  is 
absolutely  essential  that  the  project  be  successfully  developed.   The  other  was  that 
the  team  must  include  a  number  of  community  leaders  who  had  already  made  outstanding 
contributions  and  demonstrated  their  commitment  to  the  community. 

The  Collaborative  is  a  single  corporation  governed  by  a  common  leadership,  and  it 
is  totally  committed  to  ensuring  that  the  minority  communities  benefit  from  the 
Parcel  18  and  Kingston-Bedford  developments.   It  has  designed  a  fair  and  equitable 
system  for  distributing  benefits  between  the  Roxbury  and  Chinatown  communities,  and 
it  will  also  see  that  the  city's  minority  communities  as  a  whole  profit  from  this 
development . 

DEVELOPMENT  AND  RELATED  EXPERIENCE: 

Russell  E.  Hill,  CPM,  is  the  Chief  Executive  Officer  of  R.  E.  Hill  &  Company,  Inc. 
R.  E.  Hill  is  a  full  service  real  estate  organization  providing  commercial  and 
industrial  brokerage,  property  management  and  lease  administration  services  to  both 
large  and  small  companies  throughout  the  Greater  Boston  area. 

R.  E.  Hill  represents  a  single  source  for  corporate  real  estate  services.   Through 
its  demonstrated  performance  and  commitment  to  excellence,  the  firm  has  established 
a  reputation  as  one  of  New  England's  finest  real  estate  companies. 

Commercial  Brokerage 

As  exclusive  leasing  agents,  the  experienced  brokerage  team  of  R.  E.  Hill  has 
attained  considerable  achievements  in  assisting  owners  and  developers  of  office 


buildings.   R.  E.  Hill  has  been  appointed  as  exclusive  leasing  agents  by  major 
corporations  and  developers  as  well  as  small  businesses. 

The  firm  also  enjoys  a  high  record  of  success  in  representing  tenants  in  their 
search  for  first-class  office  space.   The  brokerage  staff's  experience  and  knowledge 
of  the  real  estate  market  has  served  to  provide  clients  with  useful  and  economical 
solutions  to  their  real  estate  requirements. 

While  serving  for  six  years  as  Harvard  University's  Director  of  Real  Estate,  Hill 
directed  one  of  the  largest  real  property  asset  management  programs  in  the  United 
States,  with  a  portfolio  exceeding  $1  billion.   During  this  period  he  directed  the 
development  of  the  500  unit  Soldiers  Field  Road  Housing  Project,  and  the  site 
assembly  program  for  the  Mission  Hill  (Affiliated  Hospitals)  power  plant  project. 
Hill  also  directed  the  management  of  over  2,000  apartment  units  and  office/retail 
space  consisting  of  more  than  500,000  square  feet.   Additionally,  he  has  served 
as  a  faculty  member  for  both  the  Institute  of  Real  Estate  Management  and  New  York 
University. 

James  E.  Cofield,  Jr.  is  President  and  Chief  Executive  Officer  of  Malmart  Mortgage 
Company,  Inc.,  New  England's  leading  mortgage  banking  firm.   As  a  mortgage  banking 
firm,  Malmart  is  actively  engaged  in  providing  mortgage  financing  to  New  England's 
residential  and  commercial  real  estate  markets.   Malmart  has  well  established 
relationships  with  well  respected  institutions  throughout  the  nation  including 
Fannie  Mae,  Ginnie  Mae,  Freddie  Mac,  insurance  companies,  pension  funds,  savings 
and  loan  associations,  mortgage  investment  vehicles,  and  Wall  Street  investment 
banking  firms. 

Malmart  is  a  mortgage  loan  correspondent  for  Aetna  Life  Insurance  Company.   This 
relationship  has  enabled  the  Company  to  respond  quickly  and  effectively  to  major 
commercial  project  proposals,  whether  existing  projects  or  new  construction.   The 
relationship  has  also  increased  Malmart 's  ability  to  structure  mortgage  finance 
programs  to  the  specific  needs  of  the  borrower,  whether  a  combination  of  equity 
and  debt,  straight  debt,  or  industrial  revenue  bond  financing.   Aetna  Life  and 
Casualty,  the  parent  of  Aetna  Life  Insurance  Company  is  the  nation's  largest 
diversified  financial  company  and  invested  more  than  $4  million  in  real  estate 
projects  in  1986. 
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On  September  10,  1973,  Malmart  was  approved  as  a  Federal  National  Mortgage 
Association/Government  National  Mortgage  Association  (FNMA/GNMA)  Seller/Servicer 
of  FHA,  VA,  and  Conventional  mortgages.   In  addition,  Malmart  has  level  II  FNMA 
underwriting  approval.   Level  II  approval  allows  Malmart  to  originate  and  sell  to 
FNMA  all  types  of  real  estate  loans,  whether  proposed,  under  construction,  or 
existing;  including  subdivisions,  condominiums,  PUDs,  apartment  buildings,  office 
buildings,  and  commercial  and  industrial  properties,  both  speculative  and  non- 
speculative. 

Malmart  was  approved  as  a  Federal  Home  Loan  Mortgage  Corporation  (FHLMC)  Seller/ 
Servicer  on  August  17,  1983.   Additionally,  Malmart  has  been  granted  "Preferred 
Sellers"  status  by  FHLMC. 

Malmart  has  handled  a  number  of  large  and  creative  financings  during  its  15  year 
history.   Included  among  these  are: 

1)  In  a  single  transaction,  Malmart  purchased  a  $110  million  mortgage 
portfolio  from  a  major  West  Coast  savings  and  loan  association; 

2)  Malmart  provided  a  $25  million  commitment  to  a  non-profit  developer 
for  a  unique  mixed  income  condo  development  on  Boston's  Waterfront; 

3)  Malmart  was  the  first  lender  in  the  Northeast  Region  of  the  country  to 
obtain  a  Fannie  Mae  commitment  for  a  cooperative  development,  which  is 
located  in  Boston;  and 

4)  Malmart  and  Aetna  are  providing  financing  to  a  well  publicized  affordable 
housing  program  at  below  market  rates  in  Lowell. 

James  Cofield  is  a  former  director  of  the  Boston  Redevelopment  Authority,  is  a 
director  of  the  Massachusetts  Association  of  Realtors,  a  former  Director  of  the 
Greater  Boston  Real  Estate  Board,  and  former  director  and  President  of  the 
Massachusetts  Mortgage  Bankers  Association. 

Arthur  J.  Gutierrez,  a  Cuban  born  developer,  is  President  of  The  Gutierrez 
Company,  a  major  and  well  respected  Massachusetts  real  estate  development  firm 
and  will  serve  as  project  manager  for  the  Collaborative. 

Arthur  Gutierrez  has  more  than  20  years  of  experience  in  development  and 
construction. 
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The  Gutierrez  Company  was  established  in  January  1978  to  provide  a  full  range  of 
real  estate  development  services,  including  site  selection,  master  planning, 
project  management,  design  coordination,  construction  supervision,  financing,  and 
property  management. 

Through  its  wholly-owned  subsidiary,  Gutierrez   Construction  Co.,  Inc.,  The 
Gutierrez  Company  also  provides  complete  general  contracting,  construction  con- 
sulting and  construction  management  services. 

As  specialists  in  the  development  of  commercial  real  estate,  Gutierrez  has  compiled 
a  strong  record  of  successful  projects  and  is  one  of  the  few  companies  in  New 
England  that  performs  all  development  and  construction  services  on  an  in-house  basis. 

The  extensive  real  estate  experience  of  the  Gutierrez  development  team  coupled  with 
the  personal  attention  that  principals  and  officers  devote  to  each  development 
enable  projects  to  move  forward  quickly  and  effectively.   Boston  projects  include 
One  Milk  Street  -  The  rehab  of  the  Historical  Transcript  and  Franklin  buildings,  and 
participation  as  a  joint  venture  partner  in  the  construction  of  the  Department  of 
Transportation  Building  [A  $73  Million  contract]. 

Company  Services 

The  strongest  characteristics  of  Gutierrez  are  its  in-depth  capabilities  within  each 
phase  of  the  development  process.   Whether  the  company  is  joint-venturing  a  single 
building  with  a  land  owner  or  tenant,  or  is  developing  an  office  park  for  its  own 
account,  all  of  the  vital  services  needed  for  each  development  are  provided  in-house. 

The  Gutierrez  Company  has  developed  single-tenant  structures  for  some  of  the  nation's 
major  corporations  and  has  leased  space  in  multitenant  buildings  and  office  parks  to 
others.   The  statistics  below  provide  an  indication  of  the  firm's  capacity: 

1)  It  has  over  6  million  square  feet  of  office  and  R&D  space  currently 
under  development,  the  largest  of  these  is  a  1.2  million  square  foot 
office  park; 

2)  His  construction  company  has  nearly  500,000  square  feet  of  office  and  R&D 
space  currently  under  construction;  and 

3)  His  construction  company  has  completed  work  on  over  3  million  square 
feet  of  office  and  R&D  space,  the  largest  of  these  being  a  800,000 
square  foot  office  building. 
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Vernon  Patterson,  a  Boston  architect,  is  the  President  of  Vernon  Patterson 
Enterprises,  Inc.   Through  his  own  company  he  is  currently  designing  the  Black 
Cultural  Arts  Center  in  Hartford  and  responsible  for  the  design  work  of  Union 
Station  in  Washington,  D.C.,  a  project  in  which  he  is  workng  closely  with 
community  groups. 

Notable  among  Vernon  Patterson's  successful  projects,  either  through  his  own 
company  or  with  his  former  employer,  The  Architects  Collaborative,  are: 

1)  Resident  architect,  the  Westin  Hotel  at  Copley  Place; 

2)  Resident  architect,  The  Shawmut  Bank  of  Boston  Building; 

3)  Provided  working  drawings  for  the  Lahey  Clinic  and  Hospital  in 
Burlington,  Ma.; 

4)  Provided  working  drawings  for  the  Martha  Eliot  Health  Center  at  The 
Children's  Hospital; 

5)  Provided  the  working  drawings  for  Church  Park  Apartments,  Boston;  and 

6)  Provided  the  working  drawings  for  the  New  England  Deaconess  Hospital, 
Renovation  and  Pedestrian  Project. 

Paul  S.  James  is  the  President  and  Chief  Executive  Officer  of  Solar  Electrical 
Construction  Corporation. 

Since  its  1964  inception,  Solar  Electrical  Construction  Corp.  has  become  a 
leader  in  the  field  of  electrical  construction  earning  a  reputation  and  track 
record  for  timely  and  cost  effective  performances  regardless  of  project  scope. 

Its  experience  and  professionalism  has  covered  a  full  range  of  projects  allowing 
us  to  make  significant  contributions  to  the  electrical  industry  as  well  as  the 
community.   While  working  with  several  of  the  nation's  major  corporations,  it 
has  always  completed  our  projects  on  time,  with  its  own  forces,  and  to  the 
complete  satisfaction  of  the  owner. 

Solar  provides  comprehensive  electrical  contracting  work  including  commercial, 
industrial,  institutions,  energy  control  and  conservation,  communication  systems, 
consulting  and  designing. 

Robert  S.  Royster  is  the  President  of  Enertech  Systems,  Inc.,  an  engineering 
company  which  designs  and  implements  energy  conservation  and  control  technologies 
for  commercial  and  industrial  facilities. 
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In  its  relatively  short  history  Enertech  has  moved  to  the  forefront  of  the 
emerging  energy  management  field  in  New  England.  Enertech's  sophisticated 
computer  based  systems  provide  off-site,  automated  and  manual  override  for 
electrical  and  heating,  ventilation  and  air-conditioning  systems. 

Enertech  has  completed  significant  work  for  a  number  of  major  New  England 
corporations  and  institutions.   Also,  during  the  last  year  Enertech  was  named 
the  New  England  technical  representative  and  sole  distributor  of  energy 
management  systems  for  the  Leviton  Corporation,  a  major  manufacturer  of  elec- 
trical control  systems. 

Robert  Royster  was  appointed  to  two  consecutive  terms  as  Commissioner  to  the 
Board  of  Real  Estate  Brokers  and  Salesmen  for  the  Commonwealth  of  Massachusetts. 

Jeffrey  L.  Humber.  Jr.  is  Vice  President  in  the  Municipal  Finance  Department  of 
Merrill  Lynch. 

Mr.  Humber  joined  Merrill  Lynch  Capital  Markets  in  1984.   Prior  to  joining  Merrill 
Lynch,  Mr.  Humber  worked  for  five  years  for  the  Government  of  the  District  of 
Columbia  as  Deputy  City  Administrator  and  Director  of  the  Department  of  Finance 
and  Revenue.   As  Finance  Director,  Mr.  Humber  was  responsible  for  the  tax 
administration,  revenue  estimating,  revenue  collection  and  accounting.   He  served 
as  a  member  of  the  Cash  Management  Team  and  headed  the  effort  to  move  the  District 
into  the  public  markets.   As  Director,  Mr. Humber  was  responsible  for  the  day-to- 
day operations  of  a  department  of  six  hundred  people  with  a  budget  of  $18.5 
million  collecting  more  than  $2  billion  in  revenue  annually. 

Since  joining  Merrill  Lynch,   Mr.  Humber  has  participated  in  a  variety  of  general 
obligation,  note,  and  revenue  bond  financings.    Notable  among  these  financings 
are  the  $338,655,000  District  of  Columbia  Refunding  Bonds  (Series  1986A) ,  the 
$210,220,000  District  of  Columbia  Refunding  Bonds  (Series  1985C) ,  the  $173,020,000 
District  of  Columbia  General  Obligation  Bonds  Series  1985B,  the  $150,000,000 
District  of  Columbia  1985  General  Obligation  Tax  Revenue  Anticipation  Notes  (Series 
1985),  the  $14,500,000  County  of  Genessee  Building  Authority  Bonds  Series  1985, 
the  $47,000,000  School  District  of  Philadelphia,  Pennsylvania  General  Obligation 
Bonds,  Series  of  1985,  the  $20,000,000  Unit  Price  Demand  Adjustable  Hospital 
Revenue  Bonds  (Washington  Hospital  Center  Corporation  Issue)  1985  Series  A,  and 
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the  $40,000,000  Hospital  Revenue  Bonds  (  Washington  Hospital  Center  Corporation 
Issue)  1985  Series  B. 

Edward  T.  T.  Chiang  is  a  civil  engineer  and  the  President   and  Technical  Manager  of 
#20  Engineering  Consulting  Associates,  Inc.   Chiang  has  more  than  20  years 
experience  managing  projects  in  the  fields  of  hydraulics,  hydrology,  groundwater, 
water  resources  management,  and  waste  water. 

Hwachii  Lien  is  the  Chairman  of  the  Board  of  Liberty  Bank  and  Trust  Company. 
Liberty  Bank,  a  Boston  based  bank,  a  full  range  of  business  and  personal  financial 
services  to  the  Greater  Boston  Area. 

In  addition  to  directing  the  activities  of  this  growing  commercial  bank,  Lien's 
own  experience  has  included  financial  analysis,  cash  management  strategies,  and 
providing  management  advice. 

Mr.  Lien  is  also  President  of  Financial  Sciences,  Inc.,  a  firm  involved  in  stock 
brokerage,  financial  planning  and  other  investment  banking  related  services. 

Juan  M.  Cofield  is  the  President  and  Chief  Executive  Officer  of  Boston  Realty 
Associates,  Inc.,  a  real  estate  development  company  and  an  affiliate  of  Malmart 
Mortgage  Company,  Inc.   It  was  formed  about  three  years  ago  to  utilize  the  real 
estate  finance  experience  of  Malmart  in  developing  real  estate. 

After  successfully  competing  in  a  selective  designation  process,  Boston  Realty 
was  chosen  as  the  developer  of  the  former  Haverhill  Municipal  (Hale)  Hospital 
by  the  City  of  Haverhill.   The  first  phase  of  that  development,  Buttonwood 
Estates,  has  been  completed,  which  is  the  historic  rehabilitation  of  two  of  the 
buildings  into  the  market  rate  apartments.   The  second  phase,  Buttonwood  village 
is  planned  as  congreagate  housing  for  the  elderly.   The  firm  as  a  subsidy  commit- 
ment under  the  SHARP  program  and  a  mortgage  commitment  from  MHFA  Construction 
should  begin  in  the  next  few  months.   The  total  development  cost  of  both  phases 
is  approximately  $12  million. 

Boston  Realty  has  acquired  three  separate  waterfront  properties  in  the  Lake 
Sunapee  Area  of  New  Hampshire,  totaling  about  450  acres.   Soo  Nipi  Woods,  the  first 
of  the  three  developments  is  scheduled  to  begin  construction  in  the  summer  of  this 
year.   It  is  a  planned  unit  development  of  luxury  homes  fronting  on  Lake  Sunapee 
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to  the  North  and  Mt .  Sunapee  State  Park  to  the  South.   The  total  development  cost 
is  projected  to  be  $30  million.   The  other  two  properties  are  sequenced  for 
development  after  Soo  Nipi  Woods. 

This  firm  is  also  in  the  initial  planning  stages  of  a  condominium  development  in 
Shrewsbury,  Ma.  totaling  approximately  $15  million. 
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COMMUNITY  COORDINATORS: 

In  order  to  provide  a  smooth  flow  of  ideas,  suggestions  and  review,  the 
Collaborative  has  established  the  Office  of  Community  Coordinator  both  in  the 
lower  Roxbury  Community  and  Chinatown.   This  person,  who  will  be  a  well  respected 
and  knowledgeable  person  will  act  as  the  liason  between  the  working  professionals 
on  the  development  team  and  the  community.   James  Guilford,  former  Chairman  of  the 
Development  Selection  Committee  of  the  Parcel  18+  Task  Force  has  been  named  as 
the  Community  Coordinator  for  the  Lower  Roxbury  development  activity.   Similarly, 
the  Collaborative  expects  to  name  a  community  coordinator  for  the  Kingston/ 
Bedford  site  within  the  comings  weeks. 
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COMMUNITY  BENEFITS 

Among  its  most  important  direct  benefits,  the  Collaborative  has  created  primary 
equity  positions  for  three  foundations  concerned  with  childcare,  minority 
business  development,  and  employment  and  training.   The  Crispus  Attucks  Fund, 
which  operates  the  well-respected  Crispus  Attucks  Children's  Center,  has  been 
brought  in  as  an  equity  partner  to  plan  the  childcare  program  and  facilities  for 
the  development.   The  Minority  Business  Development  Foundation  was  formed  to 
address  the  need  for  minority  business  development  in  Roxbury  and  Chinatown,  and 
the  Minority  Employment  and  Job  Training  Foundation  was  formed  to  increase 
employment  and  employment  training  opportunities  in  the  minority  communities. 
The  Collaborative  is  prepared  to  help  these  foundations  raise  funds  for  their 
equity  participation  if  need  be.   By  reaping  the  benefits  as  a  full  equity 
partner,  these  foundations  will  have  more  funds  to  provide  the  needed  services  to 
their  community. 

Ten  percent  of  overall  profits  will  be  set  aside  for  the  Boston  Community  Trust 
Fund,  the  Collaborative's  major  vehicle  for  funding  community  programs. 
Community  organizations  will  request  funding  for  programs,  both  existing  and 
proposed,  to  the  Trust  Fund  board  of  directors,  which  will  make  the  final 
decisions,  much  as  the  United  Fund  operates. 

In  addition  to  these  other  direct  benefits,  20  percent  of  the  primary  equity  in 
the  development  will  be  held  by  local  Community  Development  Corporations.   It  was 
decided  in  the  early  planning  stages  that  CDCs  would  play  a  major  role  in  this 
proposal.   Accordingly,  20  percent  of  the  equity  has  been  allocated  for  the  CDCs 
collectively  and  based  on  this  equity  position,  they  will  participate  as  integral 
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partners.   Three  of  the  CDCs the  Chinese  Economic  Development  Council,  the 

Greater  Roxbury  Development  Corporation,  and  Roxbury  Action  Program — have  all  had 
development  experience.   The  equity  position  has  been  reserved  for  them  pending 
the  designation  of  The  Boston  Development  Collaborative  as  the  minority 
developer.   It  should  be  noted  that  the  CDCs  have  played  an  important  role  in 
providing  job  training,  housing  and  other  services  to  the  respective  communities. 

The  Collaborative  has  also  made  provisions  for  many  vital  indirect  benefits.   The 
Collaborative  has  set  a  target  of  50  percent  minority  participation  by  minority 
business  enterprises  and  minority  workers  in  the  development.   This  is  well  over 
the  30  percent  requirement  mandated  for  the  development.   Each  part  of  project  in 
the  development  will  participate  in  a  minority  job  training  and  employment 
program  to  ensure  that  minority  workers  are  trained  and  hired  for  both 
construction  and  permanent  jobs  created  by  the  development. 

Secondary  equity  participation  will  be  available  to  residents  of  the  impacted 
communities  through  a  public  offering  of  limited  partnership  interest.   An 
advance  solicitation  to  the  Roxbury,  Dorchester,  Mattapan,  South  End,  Chinatown 
and  other  minority  neighborhoods  will  be  made  to  provide  the  minority  communities 
every  opportunity  to  invest  in  this  project  to  the  full  extent  of  their  interest 
and  capability.   An  extensive  public  relations  and  promotion  campaign  is  planned 
in  advance  of  the  equity  offering  to  these  communities  so  that  minority  group 
individuals  are  aware  of  the  opportunity.   The  Collaborative  wants  the  minority 
communities  to  have  as  broad  and  extensive  a  participation  in  the  equity  and 
overall  involvement  of  this  project  as  possible. 


-  11 


The  Collaborative  feels  that  it  is  very  important  that  this  project  be  successful 
as  the  pioneer  project.   The  process  should  evolve  in  such  a  way  that  the  most 
capable  team  be  selected  because  it  will  set  the  tone  and  help  ensure  that  the 
parcel  to  parcel  linkage  program  is  repeated  in  this  city  and  in  others. 
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Boston  Development  Collaborative 


Community  Benefits 


Crispus  Atlucks  Fund 


Minorin  Business 

Development 

Foundation 


Minoriiv    Emplovment/Job 
Training  Foundation 


Affordable  Housing 

Expanded  Minoriiv 
Business  Enterprises 


Expanded  Child  Care 


BOSTON  DEVELOPMENT  COLLABORATIVE 


I.    TEAM  COMPOSITION.   A  joint  venture  of  the  Asian  American 
Development  Corp.  and  J.  B.  Hall  Development  Assoc. 

Officers : 

1.  Arthur  Wong,  Chairman  of  Board.   First  president  of 
Wong  Family  Benevolent  Assoc,  Former  Executive 
Director,  Chinese  Merchants  Assoc.   Former  Executive 
Director,  National  Chinese  Welfare  Council;  Chair 
Vocational  English  Program;  Founder  CEDC;  Executive 
Director  CCBA. 

2.  Arthur  Gutierrez,  Vice  Chair.   Former  Executive  Vice 
President  Spaulding  &  Slye  Construction  Co.   Founder, 
President,  Gutierrez  Co.   Former  Project  Manager,  Vice 
President,  Aberthau  President,  Construction  Co.   B.S., 
M.S.  from  M.I.T. 

3.  Juan  Cofield,  President  and  CEO.   President,  CEO, 
Boston  Realty  Assoc;  Founder,  director,  president, 
CEO,  Boston  Bank  of  Commerce;  Vice  President,  Mass. 
Board  of  Higher  Education.   Involvement  in  N.E.  Home 
for  Little  Wanderers,  Coolidge  Corner  Community  Corp., 
Rest  Haven  Nursing  Home,  Robert  Forbes  House. 

MBA,  Corporate  Finance  -  Wharton  BA  in  Business 
Administration,  U  of  North  Carolina. 

4 .  Edward  T.  T.  Chiang,  Executive  Vice  President. 
Original  Board  Member  CEDC;  Former  President  Greater 
Boston  Chinese  Cultural  Assoc;  Former  president  of 
N.E.  Assoc,  of  Chinese  professionals. 

Currently  President,  technical  manager  of  H20 
Engineering  Consulting  Assoc.,  Inc.   Experience  in 
managing  projects  involving  hydraulics,  groundwater, 
water  resources  management,  waste  water. 

5.  Bill  Wong,  Treasurer.   Former  director  Liberty  Bank. 
Owner  Kowloon  Restaurant  in  Saugus . 

Founder,  past  president  CEDC.   Past  president  Wong 
Family  Benevolent  Assoc,  Treasurer  National  Chinese 
Merchants  Assoc,  Known  for  charitable  work. 


6.  Russell  E.  Hill,  Vice  President.   CEO  of  R.E.  Hill  to 
Co.,  Inc.   Former  faculty  member,  Institute  for  Real 
Estate  Management  (N.Y.U.).   Former  director  of  Real 
Estate,  Harvard  U.   Directed  development  of  Soldier 
Fields  Road.   Member  Long  Range  Planning  Committee  for 
Harvard  and  Radcliffe.   Director,  Corporate  Services  at 
Nixdorf  Computer  Corporation.   Certified  real  estate 
broker,  Certified  Property  Manager.   Member,  Greater 
Boston  Real  Estate  Board;  Institute  for  Real  Estate 
Management.   Board  of  Directors,  Metro  North  Private 
Industry  Council. 

7.  Robert  Wong,  Clerk.   Longtime  member  South 
Cove/Chinatown  YMCA.   Graduate  U.  of  New  Hampshire  - 
Hotel  Administration.   President  of  Wms .  and  Sons, 
Management  for  4  restaurants  and  an  import/export 
company. 

8.  Joseph  S.  K.  Chou.   Member  CCBA  Director  Tai  Tung 
Village  Tenants  Assoc.   Currently  assistant  director 
for  Drafting,  New  England  Institute  of  Technology. 

9.  Vernon  Patterson.   Resident  Architect  of  Westin  Hotel, 
Copley,  Shawmut  Bank  of  Boston  Headquarters,  Lahey 
Clinic . 

Owns  Vernon  Patterson  Enterprises  which  is  designing 
Black  Cultural  Arts  Center  in  Hartford.   Degrees  in 
Landscape  Development  and  Architecture. 

Received  Distinguished  Linkage  Award  from  Black 
Achievers  Program. 

10.  Robert  Royster.   President,  Enertech  Systems  Inc.  an 
engineering  company  that  designs  and  implements  energy 
conservation  and  control  technologies.   Former 
Executive  V. .P. /Controller ,  Data  Signal  Corp.   Founder, 
President  Lewis  Latimer  Foundation  of  Cambridge. 
Former  Director  ABCD .   Founder,  Black  Corporate 
Presidents  of  New  England.   Former  Director,  Treasurer, 
National  Assoc,  of  Black  Manufacturers.   Two  terms  as 
Mass.  Commissioner  of  Real  Estate  Brokers  and  Salesmen 

(under  Governors  Sargent  and  Volpe) . 

11.  Hwachii  Lien.   Investment  banker  with  Liberty  Bank. 
Doctorate  in  Applied  Mechanics.   Honored  in  "American- 
Men  and  Women  in  Science".   Active  in  international 
trading.   President  Financial  Services  Inc.   Board, 
CEDC. 

12.  Hon  (Frank)  Kam.   Engineer,  Stone  &  Webster  Engineering 
Corp.   Formerly  with  Chas.  T.  Main  Engineering  Corp. 
Consultant  Centre  Daily  News  (N.Y.  based) 


13.  Jane  Center  Edmonds.   President,  Jane  C.  Edmonds  & 
Assoc.  (Human  Resource  Management).   Former  Chair  MCAD . 
Former  Director,  Boston  Office  of  Intergovernmental 
Relations.   Member  Board:   Boston  Chamber  of  Commerce; 
Urban  League  of  Eastern  Mass;  United  Way.   Recipient  of 
B.C.  Law  School  Community  Service  Prize,  awards  from 
Radcliffe  Alumnae  Assoc,  9  to  5 ,  American  Arbitration 
Assoc,  Assoc  for  Affirmative  Action  Professionals. 

14.  Jerry  Chin.   Co-owners,  treasurer,  Moon  Villa 
Restaurant,  Boston.   Board  of  CCBA.   Former  Chair, 
director,  Tue  Shing  Chinese  Opera,  Kwong  Kow  Chinese 
School  Committee. 

15.  Henry  H.  Szeto.   Co-owner,  manager  Moon  Villa 
Restaurant.   Council  Member  CCBA.   President  Chinese 
Freemason. 

16.  James  Cofield  Jr.   Former  BRA  Board  Member,  President 
CEO  Malmart  Mortgage  Co.,  Inc.   Former  consultant 
Arthur  D.  Little.   Former  faculty  member  Stanford 
Electrical  Engineering.   Director  Mass.  Assoc 
Realtors.   Director,  Executive  Comm.  Member  Chamber  of 
Commerce,  Chairman  Audit  Committee,  Trustee  WGBH 
Educational  Foundation;  Chairman  Roxse  Homes,  Inc.,  One 
of  Ten  Outstanding  Young  Leaders  1980  (Jaycee  Award) . 

17.  Robert  Wang.   Active  member  of  CEDC  and  Greater  Boston 
Chinese  Cultural  Assoc. 

18.  Brian  Holloway.   Offensive  Tackle,  New  England 
Patriots,  BA  in  Economics,  Stanford.   Player  Rep.,  NFL, 
V.P.  NFL  Players  Assoc.   Key  Speaker  for  Boston  School 
Volunteers . 

19.  Paul  S.  James.   President,  CEO,  Solar  Electrical 
Construction  Corp.   Member:   Sportsmen's  Tennis  Club; 
NAACP .   Governor,  Greater  Boston  Chapter  of  national 
Electrical  Contractors  Assoc. 

20.  Dick  Gregory.   Comedian.   Board  of  M.L.K.  Center  for 
Nonviolence  and  Social  Change;  Southern  Christian 
Leadership  Conference.   Chairman.-  CEO,  Dick  Gregory 
Health  Enterprises  Inc. 

21.  Donald  Chen.   Board  CEDC.   Teacher,  Quincy  School. 

22.  Jeffrey  S.  Humber,  Jr.   V.P.,  Municipal  Finance  Dept., 
Merrill  Lynch.   Former  Deputv  City  Administrator, 
Washington,  D.C.;  Former  Director  Finance  and  Revenue. 


23.  Edward  N.  Lui .   Roard,  CEDC .   Business  Consultant  for 
various  companies,  including  Sally  Ling's  Restaurant; 
Lotus  Travel  Services;  KWL  International,  Inc.,  Sallin 
Finance  Corp. 

24.  Yen  Kai  Mok.   Owner,  China  Palace  Restaurant,  New 
Bedford.   Chairman,  Mak ' s  Enterprises. 

25.  Minh  Tu.   Owner  Quangloi  Jewelry  Co.   Manager  Lu ' s 
Realty  Trust  Co.   President,  Mass.  Assoc,  of  Chinese 
from  Indochina. 

26.  Chuck  D.  Fong.   Owner,  president,  treasurer,  three 
restaurants  -  Golden  Eagle  Inn.   Dragon  Light 
Restaurant,  China  Inn.   Founder  Soo  Yuen  Assoc. 
(30,000  members) . 

27.  Raymond  Shih.   President,  Greater  Boston  Chinese 
Cultural  Assoc.  MBA  from  Baruch  College  (N.Y.U.). 
Project  manager,  statistician,  operations  research 
analyst  for  U.S.  Dept.  of  Transportation.   Very 
involved  in  local  Chinese  language  schools.   Former 
principal  of  Central  Mass.  Chinese  Language  School. 

No  summaries  available  for  the  following  principals: 

Tang  Tsung  Chung  James  K.  Wong 

Crispus  Attucks  Fund  Johnny  Yee 

Nie  Jiann  Wen  Sandra  Yee 

David  Wong  Donald  Chin 

*  Minority  Business  Development  Foundation 

*  Minority  Employment  and  Job  Training  Foundation 

*(to  be  created) 
II.   TEAM  EXPERIENCE 

•  17  of  the  33  principals  are  involved  in  real  estate 
development. 

•  Five  principals  and  CDC  * s  are  full  time  developers  of 
industrial,  commercial  and  residential  properties. 

•  Five  principals  are  engineers,  including  the  following 
types:   electrical,  civil,  mechanical,  transportation  and 
energy  conservation. 

•  One  of  the  principals  is  a  licensed  real  estate  broker  and 
certified  property  manager. 

•  These  principals  have  financial  expertise  in  mortgage  and 
commercial  banking  and  finance. 

•  Other  principals  include  a  licensed  architect  and  an 
electrical  construction  contractor. 


III.  FINANCIAL  CAPABILITY 
IV.  PROGRAM  GOALS 

A.  Community  Development 

1.  Collaborative  will  make  an  outright  grant  of  10% 
of  the  profits  to  create  an  endowment  (Boston 
Community  Trust  Fund) . 

2.  Trust  will  solicit  proposals  from  community 
organizations  for  program  funding. 

3.  The  Trust  will  be  governed  by  8  member  board  of 
trustees;  including  one  member  each  from  Task 
Force  and  Neighborhood  Council.   The  other  six 
will  be  chosen  by  the  Collaborative:   three 
members  of  black  community,  including  Elma  Lewis; 
three  members  of  Chinese  Community:   Chester  Lee, 
David  L.  Ching,  Dr.  Y.  P.  Wan. 

4.  Programs  to  fund: 

•  Equity  investment  guarantee  fund  for  minority 
businesses 

•  Loan  guarantee  fund  for  minority  businesses 

•  Home  purchase  program 

•  Home  ownership  education 

•  Employment/ job  training  programs 

•  Childcare  programs 

•  Drug  eradication  programs 

•  Neighborhood  beautif ication  programs 

•  Housing  referral  programs 

•  Youth  achievement  program 

B.  MBE  Participation 

•  Will  work  with  BRA  and  other  city  and  state 
agencies  to  select  qualified  MBES 

•  Will  enlist  aid  of  CAB 

•  The  Collaborative  has  begun  identifying  and 
attracting  new  businesses  to  the  development 

•  Commitment  from  Malmart  Mortgage  Co.  to  move 
corporate  headquarters  to  Parcel  18.   Malmart  will 
lease  at  least  50,000  S.F.  and  employ  70-100 
people 

C.  Employment/Employment  Training 

•  Collaborative  has  set  a  target  of  50% 
participation  by  minorities  and  residents  on  the 
two  developments 

•  Creation  of  the  Employment  and  Job  Training 
Foundation 


•  Collaborative  also  intends  to  use  the  training 
programs  of  OIC  as  well  as  the  employment  and  job 
training  services  of  the  Chinese  American  Civic 
Association 

•  A  portion  of  the  Boston  Community  Trust  monies 
will  go  to  educational  institutions  that  can 
assist  in  creating  employment  and  training 
programs 

D.  Childcare 

The  Crispus  Attucks  Children  Center,  a  partner  in  the 
development,  will  develop  and  manage  the  childcare 
facility.   It  is  hoped  that  project  revenues  will  be 
used  to  expand  the  existing  facility  of  the  Crispus 
Attucks  Center. 

•  Street  level  facilities  are  planned  for  both 
developments.   Outdoor  play  areas  will  be  provided 
on  site  or  nearby. 

E.  Housing 

The  Collaborative  proposes  a  150,000  S.F.  mixed  income 
residential  mid  rise  on  Parcel  18.  Linkage  funds  will 
be  used  to  achieve  af f ordability . 

The  Collaborative  will  also  create  a  Low  Income  Housing 
Trust  Fund  to  provide  rent  subsidies  for  both 
communities.   This  fund  will  be  administered  by  the 
Board  of  the  Community  Trust  Fund. 

•  The  Community  Trust  will  also  finance  a 
homeownership  education  program.   Project  HOPE  in 
the  South  End  will  be  the  model.   The 
collaborative  will  also  work  with  ROXSE  Homes  to 
make  that  development  more  liveable.   Community 
Trust  funds  would  be  used  to  improve  this 
development 

•  To  complement  the  Low  Income  Fund,  a  housing 
referral  Clearinghouse  will  be  established  in 
Chinatown 

F.  MBE  Participation 

The  team  proposes  a  Revolving  Loan  Guarantee  Fund 
(RLGF)  for  small  business  in  Roxbury  and  Chinatown.   Up 
to  50%  of  these  loans  will  be  guaranteed  with  RLGF 
funds.   Loans  will  be  made  to  businesses  that  have  been 
rejected  by  banks  and  the  SBA. 


G.    Neighborhood  Revitalization 

The  Collaborative  will  support  the  effort  of  CEDC  to 
develop  a  6,000  S.F.  Chinatown  Community  Activity 
Center.   The  Center  will  contain  a  library,  a 
recreational  program,  conference  rooms  for  community 
groups  and  a  community  entertainment  room. 

V.  URBAN  DESIGN 

A.  Kingston-Bedford 

A  750,000  -  900,000  S.F.,  490  foot  office  tower  is 
proposed  for  Kingston-Bedford.   The  tower  will  contain 
ground  floor  retail,  restaurants,  a  landscaped  plaza 
weather-protected  public  passageways  and  childcare 
facilities.   A  500-600  car  underground  garage  is 
assumed. 

B.  Parcel  18 

Three  structures  are  proposed:   a  cultural  center 
flanked  by  a  residential  tower  and  an  office  tower. 
The  office  tower  would  include  a  childcare  facility, 
100,000  S.F.  retail  space,  public  space  and  subsurface 
parking. 

The  development  would  also  contain  a  150,000  S.F.  mid 
rise  residential  building  with  20%  affordable  and  80% 
market  rate  rental  units. 

VI.  COMMUNITY  PARTICIPATION 

The  team  expresses  its  commitment  to  working  with  the 
impacted  communities.   It  points  to  the  community  activism 
of  many  of  its  members  as  evidence  of  this  commitment. 

In  addition,  the  Collaborative  indicates  that  RAP  and  CRDC 
(and  possibly  CDC  of  Boston)  will  join  the  CEDC  "as  an 
integral  part  of  the  team" .   The  proposal  does  not  explain 
in  any  detail  how  this  will  work. 


It  should  be  noted  that  the  Collaborative ' s  submission 
includes  letters  of  support  from: 

CCBA 

Lee  Association  of  New  England 

*  CEDC 

National  Association  of  Chinese  Professionals 

Gee  Tuck  Sam  Tuck  Association 

Greater  Boston  Chinese  Golden  Age  Center  Inc. 

01 C 

Boston  Realty  Associates 

*  Malmart  Mortgage  Company 
CAB 

World  Journal 

Sue  Shing  Chinese  Opera  Group  Inc. 

On  Leong  -  Chinese  Merchants  Assoc. 

Roxse  Homes  Inc. 

Wong  Family  Benevolent  Association 

Kuo  Min  Tang  of  China  in  America 

*  Members  of  Boston  Development  Collaborative 


Columbia  Plaza  Associates 

Boston  Bank  of  Commerce  Building  •  110  Tremont  Street  •  Boston,  MA  02109-1184  •  (617)  423-1010 


CPA  Comrnitinent 


□  Sensitivity  to  Community  Aesthetics 

□  Create  Construction  Jobs  for  Residents 

□  Provide  Training  and  Employment  Opportunities 

□  Increase  and  Improve  Housing  Stock 

n  Increase  Level  and  Quality  of  Services 

n  Create  Meaningful  Joint  Ventures  between  Minority 
Entrepreneurs 

°  Create  Meaningful  Joint  Ventures  between  Majority 
and  Minority  Developers 

P  Create  New  and  Strengthen  Old  Minority 
Institutions 

a  Bring  Minorities  into  Downtown  Boston  Economy 
as  Builders  and  Consumers 

d  Create  a  Model  of  Urban  Redevelopment  and 
Minority  Business  Development 


Questions  and  Answers 


Q.  Can  CPA  Pay  for  30%  Stake? 
A.  —$2,500,000  Certified  Cash  Assets 
—$50,000,000  Net  Worth  of  Members 

(Compiled  by  Certified  Public  Accountant) 

Q.  Can  CPA  Work  with  Minority  Communities? 

A.  —100%  MBE,  23%  WBE,  10%  Non-profit 

— Members  on  the  Boards  of  200+  Organizations 
— Endorsements  from  30  Major  Organizations 

Q.  Can  CPA  Work  with  Government  Agencies? 
A.  37  Major  Projects— Value:  $625,000,000 
by  Members 

Q.  Does  CPA  Understand  Development  Process? 
A.  Financial — Bank,  Venture  Capital 

Design— 1 75  Projects  over  $500,000,000 
Construction — 4  General  Contractors 
Legal — 3  Law  Firms,  including  Largest  Minority 
1  Firm  in  New  England 

Management— 5000  Residential  Units 

1,500,000  s.f.  Office 
500,000  si.  Retail 

Q.  Does  CPA  Have  Experience  in  Major  Urban 

Revitalization  Projects? 
A.  Members  Experienced  in  Urban  Projects  and 

Low-Income  Area  Revitalization 


PA  Philosophy 


|  Each  Phase  to  be  Financially  Feasible  and 
Independent  of  the  Other 

3  Maximize  Density  on  Kingston-Bedford  to 
Generate  Maximum  Affordable  Housing  Units 

f  Maximize  Utilization  of  Parcel  18  to  Create 
Employment,  Training  Opportunities  and 
Affordable  Housing  r 

f  Leverage  Housing  Linkage  Fund  with  State 
and  Federal  Funds  to  Maximize  Financing  for 
Housing  Creation 

a  Build  Capacity  of  MBE  and  WBE  through 
Construction  and  Management  Phases 

p  Minimize  Adverse  Environmental  Impacts 

p  Advance  Employment  and  Housing  Linkage 
Payment  as  Seed  Money  and  Stimulant  for  Critical 
BRA  Funded  Activities 


COLOMBIA  PLAZA  ASSOCIATES 

I .     Team  Composition 

A  joint  venture  of  the  Chinese  Investment  Limited 
Partnership  (CILP)  and  Ruggles-Bedf ord  Associates,  Inc. 
(RBA).  CILP  is  a  partnership  of  the  Chinese  Investment 
Group  (CIG)  and  the  Chinese  Consolidated  Benevolent 
Association  (CCBA).  CIG  is  the  general  partner  and  a 
Class  A  limited  partner.  CCBA  is  a  Class  C  limited  partner 
(10  percent).  RBA  is  a  Massachusetts  corporation  with 
Class  A,  B  and  C  shareholders.  A  more  detailed  explanation 
of  the  financial  structure  is  attached. 

CPA  is  managed  by  a  Management  Committee  consisting  of 
3  members  of  RBA  and  three  from  CILP.  The  Management 
Committee  will  interface  with  the  Boston  Redevelopment 
Authority  (BRA). 

The  principals  of  Columbia  Plaza  Associates  are: 

1.  Boston  Bank  of  Commerce,  founded  1982,  New  England's 
only  FDIC,  black-owned,  commercial  bank  with  $35M  asset 
base  and  a  30%  return  on  investment.  Ronald  Homer,  bank 
president  and  CPA  representative  has  extensive  experience 
in  real  estate  lending  to  office  buildings,  shopping 
centers  and  residential  properties. 

2.  Edward  W.  Br ice,  Jr.  General  partner  and/or  principal 
in  real  estate  investment  partnerships  and  corporations. 
Educated  at  Harvard  University  and  the  Sloan  School  of 
Management  at  M.I.T.  He  has  offices  in  and  resides  in 
Boston. 

3.  BWR  Realty  Associates,  Inc.  Real  estate  development 
subsidiary  of  Budd ,  Wiley  and  Richlin,  law  offices,  a 
full  service,  minority  controlled  law  firm.  Attorney 
Fletcher  Wiley  represents  BWR  in  Columbia  Plaza  Associates. 

4.  Campana  Development  Associates  was  organized  in  1986 
by  seven  members  of  Boston's  Hispanic  community  to  insure 
that  interests  of  that  community  are  incorporated  into 
Linkage  Project  I.  Consuelo  Thornell  is  Campana ' s  managing 
general  partner  and  representative  to  CPA.  She  is 
Vice-President  of  Bell  Associates,  a  social 
research/management  think  tank. 

5.  Laura  Chan ,  Commonwealth  of  Massachusetts  accountant 
since  1983.  Educated  at  Northeastern  University,  Director 
of  the  Chinatown  Center  for  the  Arts  and  the  Greater 
Boston  Big  Sisters  Association.   Fluent  in  four  languages. 


6.  Paul  Chan  Vice-President  and  Property  Manager  for  L.E. 
Smith  Management  Co.  of  Boston.  Served  DCA  Development 
Corp.  as  property  manager.  Served  in  the  Republic  of 
China's  Foreign  Ministry  in  Taipai,  Taiwan.  Bachelor 
of  Law  and  Masters  of  Urban  Affairs  from  the  National 
Chengchi  University  of  Taipai,  Boston  University 
respectively.  A  licensed  real  estate  broker  and  a 
certified  property  manager.  Has  served  as  development 
consultant  on  many  projects  in  the  Chinese  community. 

7.  Josephine  Chen .  Property  Manager  with  Boston  Financial 
Management  Company.  Studied  at  Syracuse  University. 
Worked  for  the  Chinese  Delegation  to  the  United  Nations, 
formerly  a  borker  for  Suto  Brothers  (security  exchange). 

8.  Stanley  Chen  Civil  Engineer,  licensed  general  contractor 
and  real  estate  developer.  Has  developed  residential 
and  commercial  properties.  Former  Executive  Director 
of  CAB,  former  Bonding  Director  of  General  and 
Sub-contractor  Associates  of  San  Francisco.  Former  project 
manager  for  nation's  first  urban  renewal  project;  has 
been  involved  with  seven  others  since,  totalling  over 
one  billion  dollars. 

9.  Jill  Cheng.  President  of  Cheng  Tsui  Company,  book 
publishers  and  distributors  and  Harrington  Corner 
Properties,  a  development  and  management  firm.  Educated 
at  Radcliffe  College  and  Harvard  Divinity  School.  Board 
member  of  ABCD  and  the  United  Way  of  Massachusetts. 

10.  Frank  Chin .  President  of  CILP.  Owner  of  a  number  of 
restaurants  and  properties  in  downtown  Boston.  Public 
sector  experience  in  purchasing,  pollution  commission 
and  real  estate.  Actively  involved  in  local  and  national 
politics . 

11.  William  Douglas  Chin.  Practices  law  in  downtown  Boston. 
Manages  real  estate  and  small  business  practice,  on  Board 
of  Kwong  Kow  Chinese  School,  and  USES.  Governing  Board 
Member  of  Gee  How  Oak  Tin  Association. 

12 .  Chinese   Consolidated   Benevolent   Association   (CCBA).    A 

non-profit  organization  in  Chinatown  comprised  in  turn 
of  other  community  and  civic  organizations  representative 
of  the  Chinatown  neighborhood  in  Boston.  The  group 
consists  of  community  organization  members,  family 
association  members,  business  entities  and  individuas. 
Some  of  their  projects  include  land  use  planning  and 
housing  development,  job  training  and  employment 
counseling,  and  advocacy  for  community  program  and 
services.  The  CCBA  has  established  a  Chinese  Community 
Service  Center,  and  sponsored  the  development  of  Tai 
Tung  Village. 


13.  Cruz  Development  Co..  Principals  John  B.  Cruz  Jr.  ,  John 
B  Cruz,  III.  Currently  owns  approximately  700  units. 
Has  financing  commitments  on  200  additional  units. 

14.  Dora  Lee  Hsiung .  President,  owner  of  Housing  Design 
(Fiber  Artistry  and  Design  Firm).  Member  Boston  Visual 
Artist  Union,  Weavers  Guild  of  Boston,  Handweavers  Guild 
of  America. 

15.  Robert  Y.C.  Hsiung.  Licensed  architect.  Principal, 
Vice-President  and  Director  of  Architectural  Design  for 
Jung/Brannen  Associates.  Member  AIA  Society  for  College 
and  University  Planning;  National  Trust  for  Historic 
Preservation.  Former  Chair  Chinese  Arts  Festical; 
President  Greater  Boston  Chinese  Cultural  Association. 

16.  Ann  M.  Huang.  Librarian  for  John  Hancock  Mutual  Life 
Insurance  Company  Library.  Founder,  Advanced  Electronics, 
Inc.  Volunteer  fundraiser,  South  Cove  Manor  Nursing 
Home. 

17.  Lena  Lui  Jung .  Chemical  engineer.  Research  and  testing 
for  International  Paper  Co.,  Lexington  Instruments  and 
GTE  Labs.   Former  principal  of  Chinese  Language  School. 

18.  Yu  Sing  Jung .  Co-f ounder/President/Principal-in-Charge 
of  Jung/Brennan  Associates,  Inc.,  architects  and  planners. 
Served  as  Chairman  of  the  CEDC  Development  Council  Realty 
Corp.  Director  of  the  Boston  Bank  of  Commerce.  Projects 
include  One  Financial  Center  at  Dewey  Square,  the  World 
Trade  Center  at  Commonwealth  Pier  and  125  High  Street. 

19.  Bertram  M.  Lee.  Former  President  and  Director  of  the 
New  England  Television  Corporation.  Currently  President 
and  Director  of  BML  Associates,  Inc.  a  diversified  holding 
company.  General  Partner  of  Albimar  Communications, 
Inc.  and  Mountaintop,  Inc.  Vice-Chairman  of  the  Board 
of  Boston  Bank  of  Commerce.  Director  of  Shawmut 
Corporation. 

20.  Chung  M.  Lee,  AIA.  President  of  the  Boston  Office  of 
Cannon  Architects.  Licensed  architect  in  six  states. 
Formerly  associate  professor  at  Syracuse  University. 
Projects  include  Exchange  Place,  Marketplace  Center  and 
the  Four  Seasons  Hotel/Condominiums  in  Boston. 

21,  Thomas  S.K.  Liu,  Ph.D.  President  Haley  and  Aldrich, 
a  180  person  consulting  and  engineering  firm.  Current 
projects  include  500  Boylston  Street,  150  Federal  Street 
and  One  Financial  Center  in  the  South  Station  area. 
Founding  member  of  CEDC. 


22.  Long  Bay  Management  and  Development  Company.  Real  estate 
development  firm.  Long  Bay  general  partners,  Kenneth 
I.  Guscott,  Cecil  H.  Guscott,  and  George  R.  Guscott. 
The  entire  family  is  active  in  many  community  based 
organizations.  Long  Bay  (1)  owns  and  manages  650 
multi-family  housing  units;  (2)  has  developed  over  50,000 
sq.ft.  of  commercial,  retail  and  office  space;  and  (3) 
acquires  vacant  land  as  an  investment  and  basis  for  future 
developments . 

23.  Kwok  Chu  Ng .  President  and  owner  of  the  Dragon  Chef 
restaurants  located  throughout  the  Greater  Boston  Area. 
Has  served  as  President  of  the  Eng  Suez  Sun  Association 
of  Boston.   Director  of  CCBA. 

24.  Telemat  Ltd.  Real  estate  development  and  management 
consulting  firm  with  corporate  offices  in  Chicago,  Oakland 
and  Boston.  Owned  by  Peter  C.B.  Bynoe .  Telemat  and 
Bynoe  are  principals  in  over  $500  million  of  urban  mixed 
use  real  estate  development. 

25.  Siew  Wong  Tso,  AIA.  President  and  founder  of  TSO 
Associates,  Inc.,  architects.  TSO  Associates  has  been 
involved  in  over  50  public  and  private  sector  real  estate 
development  projects  with  a  combined  value  of  over  $25 
million.  TSO  Associates  has  a  history  of  involvement 
with  Boston's  Chinese  Community. 

26.  UNC  Ventures.  Firms  have  provided  risk  capital  and  related 
services  to  select  companies  with  high  revenue  and  earnings 
growth  potential.  The  original  entity,  UNC  Ventures, 
Inc.  (formerly  Urban  National  Corporation)  was  founded 
in  1971.  The  second  fund  was  established  in  1983  as 
UNC  Ventures  II,  L.P.  Both  of  these  venture  capital 
funds  are  presently  managed  by  UNC  Associates,  Inc.  UNC 
Ventures  Funds  are  specialized,  limiting  investments 
to  companies  substantially  owned  by  minority  business 
people.  UNC  Ventures  presently  manages  over  $27  million 
of  assets.  Recently,  UNC  diversified  to  invest  in  two 
major  real  estate  developments  encompassing  530,000  sq.ft. 
of  office  space  valued  at  $25.7  million. 

27.  David  Shu  Ying  Wong.  Moderator  of  Chinatown  Neighborhood 
Council,  President  and  owner  of  Sun  Sun  Company,  a  Boston 
grocery  importer  and  wholesaler.  Treasurer  of  the  Imperial 
Teahouse  Restaurant  in  Boston.  Director  of  the  Chinatown 
Boys  and  Girls  Club,  and  CEDC.  Member  of  the  South  Cove 
Nursing  Facility  Foundation,  Inc.  and  the  Kwong  Kow 
Cultural  and  Art  Association,  the  Wong  Family  Association; 
CCBA.  Trustee  of  the  Oxford  Realty  Trust  and  Gow  Sue 
Wong  Trust. 


28.  Wilson  Wai-Man  Wong.  Works  in  the  family  grocery  store. 
Served  as  general  contractor  for  58  Beach  Street  (Ying 
Ying  Restaurant).  Currently  owns  and  manages  the 
restaurant.  Has  invested  in  numerous  restaurants,  office 
buildings,  and  residential  developments  in  Chinatown. 

29.  Davis  Woof  P.E.  President  CCBA,  formerly  with  Dupont 
as  technical  service  engineer.  Twenty-nine  years  with 
Monsanto  Company  (chemical  manufacturing  plant,  management 
experience).  Reputation  as  a  corporate  expert  in  plant 
engineering. 

30.  Cheng  Yao .  Assistant  Vice-President  of  Factory  Mutual 
Research  Corporation,  a  non-profit  organization  supported 
in  part  by  a  group  of  the  world's  largest  mutual  insurance 
companies.  Manages  the  Applied  Research  Department  with 
a  budget  of  approximately  $5  million.  Member  of  the 
Greater  Boston  Chinese  Cultural  Association  and  New  England 
Chapter  of  the  Organization  of  Chinese  Americans. 

31.  Philip  Yoh,  Ph.D.  Research  staff  member  at  MIT  in  the 
area  of  communications  and  space  research.  Active  in 
the  Greater  Boston  Chinese  Cultural  Association  and  the 
Organization  of  Chinese  Americans. 

II .    Team  Experience 

•  Five,  CPA  principals  are  full  time  real  estate 
developers  (Brice,  Cruz  Development  Corp.,  Stanley 
Chen,  Long  Bay  Management  and  Telemat  Ltd.)  involved 
in  37  major  projects,  valued  in  excess  of  $625  million 
and  including  over  5,000  residential  units,  1.5  million 
square  feet  of  office  space  and  500,000  sq.ft.  of 
retail  space. 

•  Entire  team  is  involved  in  50  projects  with  total 
value  of  $725  million. 

•  The  team  has  experience  in  retail,  office,  residential 
and  mixed-use  development. 

•  Four  principals  (Robert  Hsiung,  Yu  Sing  Jung,  Siew 
Wong  TSO,  Chung  Lee)  are  licensed  architects  with 
experience  in  over  200  major  development  with  valuation 
in  excess  of  $500  million. 

•  The  principals  collectively  manage  3,000  residential 
units . 


•  Four  principals  (Long  Bay,  Cruz,  Stanley  Chen,  Wilson 
Wai-Man  Wong)  are  general  contractors;  the  first  three 
have  built  most  of  the  properties  they  develop  or 
manage. 

•  Boston  Bank  of  Commerce  manages  $17  million  of  real 
estate  assets  in  Boston's  neighborhoods. 

•  UNC  Ventures  has  invested  in  properties  worth  $25.7 
million. 

•  Three  principals  ( BWR  Realty  Associates/Fletcher  Wiley, 
William  Douglas  Chin,  Telemat  Ltd. )  provide  legal 
services  to  real  estate  partnerships  across  the  nation. 

III.  Financial  Capability  (See  attached) 

IV.  Program  Goals 

A.   Funding  Community  Development 

The  team  suggests  that  successful  community  development 
requires  a  combination  of: 

1.  High  quality  business  opportunities; 

2 .  Management  talent  and 

3.  Risk  capital. 

Recommendations 

•  A  fund  should  be  created  to  provide  access  to  risk 
capital  and  opportunities.  This  fund  will  be  the 
vehicle  for  attracting  talented  managers  and  business 
opportunities . 

The  fund  would: 

•  Provide  equity  type  financing  to  local  businesses 

•  Allow  equity  participation  in  promising  ventures  by 
community-based  organizations.  This  would  be 
accomplished  by  requiring,  as  a  condition  of  investment 
in  a  company  that  either  a  percentage  of  the  equity 
in  the  fund  be  resold  by  the  recipient  to 
community-based  groups  or  that  other  monies  be  made 
available  to  them. 

•  The  fund  must  develop  an  investment  strategy  that 
will  promote  business  development  models. 

•  The  fund  will  be  capitalized  in  phases  from  three 
sources : 

Phase  I  -  Advances  on  linkage  payments  that  will  be 
used  to  landbank.  The  profits  from  land  sales  or 
development  would  be  added  to  the  fund. 


Phase  II  -  Investment  of  a  portion  of  CPA's  development 
fee.  This  will  be  used  to  create  the  model  businesses 
and  provide  working  capital  for  minority  businesses 
participating  in  the  development  and  tenants  of  the 
development. 

Phase  III  -  Investment  of  5%  of  the  projects  net 
operating  income.  This  will  be  used  to  fund  business 
development. 

CPA  will  vest  10%  of  the  equity  participation  in 
community  development  and/or  service  organizations. 

B.   Employment  and  Employment  Training 

CPA  will  work  with  the  BRA  and  the  two  community 
advisory  groups  to  survey  the  labor  market  needs 
of  the  impacted  communities.  The  data  acquired  would 
be  used  to  match  residents'  skills  to  job 
opportunities.  Where  there  is  a  gap,  training  programs 
will  be  utilized.  The  team  will  contract  operation 
of  the  employment  program  to  a  local  firm. 

CPA  will  negotiate  with  educational  institutions 
to  provide  specialized  training. 

The  employment  training  program  will  provide  these 
services : 

•  Outreach  and  Intake  -  getting  residents  involved 
in  the  program,  including  providing  demographic 
information. 

•  Screening  and  assessment  -  identifying  clients' 
skills  and  experience  and  making  appropriate 
referrals . 

•  Construction  skill  training  -  providing  three  levels 
of  pre-apprenticeship  training  (based  on  experience): 
entry  level,  semi-skilled  and  skilled.  Linkages 
will  be  made  with  trade  associations  seeking 
employees . 

•  English  language  training  -  developing  linkages 
with  community  residents  who  have  the  capacity  to 
provide  English  language  training.  The  courses 
will  be  designed  to  lead  to  job  related  skills. 

•  Job  referrals  and  placement  services  -  CAB  will 
be  a  source  of  construction  job  referrals  and 
placements.  CAB  members  will  help  design 
pre-apprenticeship  programs. 


A  jobs  bank  will  be  established  to  identify  resident 
by  skill  level. 

Follow-up  studies  will  be  conducted  by  the  consultant 
to  determine  the  impact  of  job  training  and  placement 
programs . 

•  Daycare  -  Public  and  private  funding  could  be  used 
to  create  programs  that  will  train  home  or  day  care 
providers.  CPA  will  also  attempt  to  attract  providers 
to  neighborhoods. 

•  Linkages  with  community  resources.  Residents  of 
both  communities  will  be  involved  in  planning, 
development  and  implementation  of  this  and  other 
aspects  of  the  project. 

C.   MBE  Particpation 

The  team  proposes : 

•  MBE  participation  requirements  on  all  public  projects. 

•  To  utilize  its  contacts  and  experience  with  financing 
institutions  to  create  equity  and  debt  financing 
to  create/expand  minority  businesses 

•  To  provide  preferential  leasing  options  and  terms 
for  minority  businesses.  Also,  to  recruit  businesses 
for  tenancy  on  site. 

•  To  continue  to  utilize  the  goods  and  services  of 
these  businesses  after  the  development  is  completed. 

•  To  assist  in  outreach  and  training  for  existing 
businesses . 

•  To  encourage  establishment  of  new  minority  businesses. 

•  To  ensure  that  diversity  is  maintained  by  operating 
on  a  multi-lingual  basis. 

•  On  a  longer  range  basis,  to  develop  a  comprehensive 
minority  business  development  program  for  Boston. 

V.     Design  -  The  team  recommends  several  design  guidelines ; 

•  Require   that   each   phase   of   each   development   is 
separately  financially  feasible. 

•  Require   use   of   all   resources   available   for   direct 
creation  of  affordable  housing. 


Maximize   density   on  both   sites   to  generate  maximum 
community  benefits. 

Leverage  linkage  payments  to  create  below  market  housing 
financing. 

Kingston-Bedford 

A  two  phase  mixed-use  development:  with  a  total  of 
35,000  sq.ft.  retail;  450,000  sq.ft.  commercial; 
200,000  sq.ft.  hotel;  150  units  housing;  700  car 
garage. 

Phase  I 

5,000  sq.ft.  retail 

200,000  sq.ft.  hotel  (250  rooms) 

50  units  housing 

200  car  garage  (publicly  constructed) 

Phase  II 

30,000  sq.ft.  retail 

450,000  sq.ft.  commercial  space 

100  units  housing 

500  car  garage  (publicly  constructed) 


B.   Parcel  18 

A  four  phase  mixed  used  development  with  a  total 
of  150,000  sq.ft.  retail;  650,000  sq.ft. 
commercial;  150  units  housing  (100  affordable); 
500  car  garage. 

Phase  I 

75,000  sq.ft.  retail 
250,000  sq.ft.  commercial 
250  parking  spaces 

Phase  II 

200,000  sq.ft.  commercial 
250  parking  spaces 

Phase  III 

75,000  sq.ft.  retail 
200,000  sq.ft.  commercial 

Phase  IV 

150  units  housing 


VI .    Community  Participation 

A.  Equity  participation  in  project.  Community  can  buy 
Class  B  and  C  shares  in  RBA.  CILP  has  a  special 
classification  of  stock  for  the  community.  In 
addition,  CCBA  has  a  10%  interest  in  CILP. 

B.  Programmatic  participation.  CPA  will  work  with  the 
community  to: 

•  create  a  bonding  program  for  local  MBEs  to  be  managed 
by  the  community; 

•  develop  the  job  training  program; 

•  create  a  manufacturing  facility  for  prefabricated 
housing  (at  a  later  date); 

•  create  a  community-based  day  care  center; 

•  develop  a  plan  to  "link"  Dudley  Square  to  Parcel 
18.  RBA's  working  with  the  Builders  and  Minority 
Developers  Association  to  assist  development  of 
Dudley  Square,  and  the  Roxbury  Heritage  Group  to 
preserve  and  beautify  historic  Roxbury. 

•  develop  affordable  housing  through  linkage 
contributions 

Letters  of  Community  Support  for  This  Team  are  Included  From: 

Boston  Chinese:   Youth  Essential  Services 

Chinese  Consolidated  Benevolent  Association 

Freedom  House  Inc. 

Gee  Hou  Oak  Tin  Association 

Greater  Roxbury  Development  Corporation 

Community  Development  Corporation  of  Boston 

Greater  Boston  YMCA  -  South  Cove  Branch 

Kwong  Kow  Chinese  School 

Lee  Association  New  England 

Maryknoll  Sisters  Center 

New  England  Medical  Center  Inc. 

Ng  Family  Benevolent  Association  of  Boston 

Roxbury  Multi-Service  Center 

South  Cove  Community  Health  Center 

Union  United  Methodist  Church 


Institutional  Letters  of  Support 

Ding-Ho  Kitchen  Equipment  Inc. 

Express  Photo 

Hillside  Resource  &  Management  Corp. 

Shawmut  Bank 

Senator  John  Kerry 

Senator  Edward  Kennedy 

Omni  Reporting  Services 

D.  Baugh  &  Associates  Inc. 

Infill  Collaborative 

Burger  King 

Cadillac  Fairview 

Financial  Commitment 

Corporate  Public  Involvement 
Independence  Bank  of  Chicago 

Majority  Developer  Letters  of  Interest 

Fairfield  Development  Corp. 

Jupiter  Realty  Corp. 

Metropolitan  Structures 

125  Summer  Street  (Brian  Fallon,  President) 

Schochet  Associates 

Trammel  Crow 


INTERLINK  DEVELOPMENT  GROUP 
I .     Team  Composition: 

1.  Frank  J.  Bispham:  Assistant  Regional  Administrator  for 
Minority  Small  Business  and  Capital  Ownership  Division. 
Co-founder  and  partner  in  Mattapan  Enterprises,  a  property 
rental,  sales  management  and  development  firm.  Fifteen 
year  Boston  resident;  member  Boston  Branch  NAACP,  Greater 
Boston  Chamber  of  Commerce,  Black  Developers  Association 
of  Boston;  Regional  Vice-President  National  Business  League. 

2.  David  Blackman:  Interlink  Chairman.  President,  Blackman 
and  Associates.  Expertise  in  engineering  management  and 
industrial  engineering.  Assistant  Dean  and  Director  of 
Minority  Affairs  at  Northeastern.  BS  in  Engineering 
Management  from  Boston  University  and  an  MS  in  Engineering 
Management  from  Northeastern. 

3.  Royal  Boiling  Jr.:  Representative  of  Ward  14  in  Dorchester, 
Ward  18  Precinct  3  in  Mattapan  (6  terms).  Vice-Chair 
of  House  Committee  on  Post  Audit  and  Oversight;  served 
on  House  Committee  on  Rules.  One  of  founders  of  Mass. 
Legislative  Black  Caucus.  Former  Chair  of  Mass.  Arson 
Commission.   Life-long  Boston  resident. 

4.  May  Chan:  Active  in  development  projects  in  Weston,  Natick 
and  Shrewsbury.  Work  with  Leong  Development  Co.,  principal 
in  large  mixed  use  development  on  lower  Washington  Street 
in  Boston.  Member  of  Board  of  CCBA.  Participant  in 
CCBA/A.W.  Perry  joint  venture.  Member  of  South  Cove  YMCA. 
Active  member  of  Chinese  Cultural  Institute  and  Greater 
Boston  Chinese  Cultural  Association. 

5.  Calvin  M.  Grimes:  President  Grimes  Oil  Co.  Affiliations 
with  NAACP;  Chamber  of  Commerce;  Urban  League  of  Boston; 
Governor's  Committee  for  Minority  Business  Development; 
One  Thousand  Committee;  American  Association  of  Blacks 
in  Energy;  Dimock  Community  Health  Center;  Thrift  Fund 
for  Economic  Development.  More  than  30  years  experience 
in  energy  service  and  training. 

6.  Ellen  Jackson:  Dean  and  Director  of  Affirmative  Action 
at  Northeastern.  Former  director  Freedom  House  Institute 
on  Schools  of  Education.  Former  National  Executive  Director 
of  the  Black  Women's  Community  Development  Foundation 
Inc.  Former  contract/project  director,  State  Dept .  of 
Education.  Executive  Director  of  Operation  Exodus,  the 
first  black  community-based  group.  Incorporator,  Boston 
Five  Cents  Savings  Bank.  Currently  Chairperson  Governor's 
Community  Development  Coordinating  Council;  Trustee,  Boston 
Plan  for  Excellence;  Board  of  Freedom  House  Inc. 


Ellen  S.  Jackson  Fellowship  in  her  honor  established  at 
Harvard  Graduate  School  of  Education.  Ellen  S.  Jackson 
Children's  Center  at  Mission  Hill  Extension. 

7.  Diana  Lam:  Superintendent  of  District  A  Schools  (Allston, 
Brighton,  Jamaica  Plain,  Roxbury,  Roslindale).  Active 
Board  member  of  La  Aliana  Hispana.  During  presidency 
established  Nuestra  Communidad  and  Bohio  Development 
Corporation.  Steering  Committee  of  Strategic  Planning, 
Conference  for  Dudley  Street  Neighborhoods.  Honored  by 
Citywide  Bilingual  Parents  Advisory  Council. 

8.  Allen  Miller:  Cofounder,  partner,  Mattapan  Enterprises. 
Former  Assistant  to  Commissioner  in  City  of  Boston 
Assessors'  Office.  Member  National  Association  of  Review 
Appraisers  and  Rental  Housing  Association  of  Greater  Boston 
Real  Estate  Board.  Twenty-five  year  Roxbury  and  Mattapan 
resident.  Active  in  NAACP,  Black  Developers'  Association, 
Mattapan  Youth  Athletic  Club. 

9.  William  Overton:  Owner,  Century  Development  Company. 
Background  as  entrepreneur,  model,  actor  and  advocate 
for  minority  rights.   (Husband  of  Jane  Kennedy). 

10.  Herman  Russell:  Will  be  Interlink  project  manager.  Founder 
of  H.J.  Russell  &  Co.,  a  diversified  organization 
(construction,  real  estate,  food,  beverage  and 
communications ) . 

General : 

•  Ms.  Jackson,  Messrs.  Bisphan,  Grimes,  Miller,  Overton,  Boiling 
and  Russell  are  black;  Ms.  Chan  is  Chinese;  Ms.  Lam  is 
Hispanic. 

•  74%  Boston  residency,  100%  of  team  works  in  Boston. 

•  All  members  are  equal  partners;  all  have  made  equal 
contributions  of  equity  and  will  share  decision  making 
responsibilities  . 

11 .  Experience 

1.  Bispham  &  Miller  -  Puddingstone  Estates,  Mattapan.  Two 
phases  with  combined  TDC  of  $13,700,000.  Mattapan 
Enterprises  (Bispham  &  Miller)  own  $3.5  million. 

2.  Blackman  -  Site  and  engineering  work  on  the  following: 

a.  Cape  Codder.  TDC  $35,000,000. 

b.  Puddingstone  Estates.  TDC  approx  $14,000,000 

c.  Condos  in  Boston  of  Cambridge.  TDC  average  $150 , 000/unit 


3.  Herman   Russell   -   Selected   projects   include   development 
of: 

a.  City  Beverage  Co.  Office  -  Atlanta 

57,000  s.f.  distribution  space;  6,000  s.f.  office 
TDC  $5,000,000 

b.  Maggie  Russell  Tower,  Atlanta 
150  units  elderly  housing 
TDC  -  $6,700,000 

c.  Mack  Medical  Bldg. ,  Atlanta 
60,000  s.f.  medical  office  tower 
TDC  $6,000,000 

4.  William  Overton 

a.  Seaver  St.  Property,  Dorchester 
14  rental  units 

Overton  Sole  Proprietor 

b.  Lake  Christopher  Condos,  Maine 
13  condos 

Overton,  Sole  proprietor 

III .  Financial  Capability 

Net  worth  of  team  in  excess  of  $30,000,000.  The  joint 
venturers  have  agreed  to  make  initial  capital  contributions 
of  $5,000  each  ($15,170  received  to  date).  If  additional 
contributions  are  necessary,  each  member  will  pledge 
$25,000.  This  brings  the  total  equity  contribution  to 
$300,000. 

IV.  Program  Goals 

A.   Funding  Community  Development 

Three  objectives: 

•   to  generate  a  self -perpetuating  fund  for  community 
development ; 

•  to  provide  opportunities  for  minority  businesses, 

•  to   implement   job   training,   job   and   childcare 
strategies 

These  activities  will  be  funded  through  the  Interlink  Foundation. 
Dr.  Arthur  Smith,  associate  provost  at  Northeastern,  will  be 
president.  The  Board  of  Directors  will  be  selected  from  Chinatown 
and  Roxbury  communities.   Board  will  consist  of: 

1.  One  representative  from  BRA. 

2.  Two  representatives  from  Chinatown  and  two  reps  from  Roxbury 

3.  Two  members  of  Interlink  Development  Group 

4.  A  member  of  the  small  business  community 

5.  A  representative  from  the  financial  community 

6.  A  representative  from  the  academic  community 


The  initial  endowment  will  be  $10  million  from  project  revenues. 
Additional  contributions  will  come  from  other  parcel  to  parcel 
linkage  developments . 

B.  Housing 

Team  propose  that  the  Interlink  Foundation  will  use  linkage 
funds  combined  with  State  programs  such  as  SHARP  and  federal 
assistance  programs  to  create  housing.  The  Foundation 
will  solicit  proposals  from  local  developers  and  community 
organizations . 

•  The  Foundation  must  identify  scattered  sites  in  the 
impacted  communities. 

•  Housing  will  be  for  mixed  income  groups  (cites  Parcel 
2  2  model) 

•  Interlink  would  set  up  and  administer  a  scattered-site 
Community  Housing  Fund  for  small  affordable  housing 
projects.  Recipients  would  be  CDCs ,  small  for-profits 
and  individuals. 

•  The  Foundation  would  require  long  term  af f ordability 
provision. 

C.  Employment  and  Employment  Training 

Two  foundation-sponsored  programs  are  proposed.  The  first 
is  the  Urban  Academy,  a  collaborative  effort  of  the  Boston 
School  System  and  Northeastern  University  that  will  provide 
a  more  individualized  and  challenging  educational  experience 
for  11th  and  12th  grades  with  untapped  potential. 

The  second  is  community  based  childcare,  to  be  developed 
in  conjunction  with  Northeastern  University.  The  program 
would  include: 

•  an  employer  sponsored  center,  on-  or  off-site 

•  home  based  care 

•  after  school  care  in  schools 

•  referral  networks 

•  centers  sponsored  jointly  with  neighboring  employers 

D.   Affordable  Office  Space  for  MBEs 

Interlink  would  provide  space  and  facilities  for  an 
Incubator  Project. 

The   team   also   proposes  to   establish   an   Assistance 

Center  in  the  Parcel  18  office  complex.   This  would 

be  a  one  stop  technical  assistance  center  for  small 
businesses . 


V.     Design 

A.   Urban  Design  -  Kingston-Bedford 

•  Six-story  development,  blending  into  frontage  along 
Atlantic  Avenue,  containing  ground  floor  commercial 
space  and  on  the  upper  floors  a  hotel  or  additional 
office  space,  based  on  the  market.  A  day  care  center 
is  proposed  for  the  roof  level. 

•  A  20-30  story  office  tower  at  K-B  Tower  would  contain 
between  500,000  and  700,000  s.f.  of  office  space  above 
two  levels  of  ground  floor  commercial  space. 

•  Below  grade  underground  garage. 
B.     Urban  Design  -  Parcel  18 

•  Scale  of  buildings  along  Ruggles  Street  fronting  Parcel 
22  and  Whittier  St.   Housing  will  be  comparable. 

•  Reconstruction  of  Lower  Roxbury  through:  creation  of 
small  blocks;  restoration  of  scale  and  character  of 
Tremont  Street. 

•  Three  options  for  development: 

Office:  625,000  s.f. 
Retail:   100,000  s.f. 
Community  Space:   100,000  s.f. 
Housing:  150/200  units 
Height:   225' 

Office:   750,000  s.f. 
Retail:  100,000  s.f. 
Community  Space:  100,000  s.f. 
Housing:   150/200  units 
Height:  225' 

Office:  875,000  s.f. 
Retail:  100,000  s.f. 
Community  Space:  100,000  s.f. 
Housing:  150-200  units 
Height:  225' 

VI o    Community  Participation 

Goals  will  be: 

•  To  keep  the  community  abreast  of  development  process 
and  incorporate  concerns ; 


•   To  enlist  community  support  for  project  efforts. 

Interlink  will  assign  a  Community  Coordinator  who  will  be  the 
primary  liaison  for  the  community.  The  coordinator  will 
disseminate  information  and  will  provide  regular  project  updates. 

Community  meetings  will  be  scheduled  throughout  the  process. 
At  these  meetings,  a  primary  focus  will  be  presentation/discussion 
of  program  goals. 


KINGSTON  BEDFORD  DEVELOPMENT  GROUP 

I .  Team  Composition 

1.  Edward  Ransom:  Chairman 

35%  ownership  share 

Architectural/engineering  background.  Has  worked  with 
Sasaki;  Warren  Freedenfeld  &  Associates;  Howard,  Needier, 
Tammen  &  Bergendoff 

2.  Barnett  B.  Berliner: 

Co-chair,  investment  syndication 

25%  ownership  share 

Architect,   city   planner,   developer.    Responsible   for 

rehab  of  Brookline  Fire  House  into  Art  Center.   Consultant 

for  Brookline  Housing  Authority 

3.  Leonard  Ansin: 

Financial  Analyst,  external  operations. 

20%  ownership  share. 

President,   Ansin   Development   Group,   Inc.    Provides 

investment    services    including    financial    analysis, 

residential  and   commercial  sales   &  purchases  of   real 

estate  &  businesses.   Company  also  creates  and  writes 

specialty  software  packages  for  real  estate  industry. 

4.  Dorothy  Zuckerman: 

Internal  Operations 

20%  ownership  share 

Experience   in   personnel   management   including   policy 

and   technical   writing   and   training   of   personnel. 

Extensive   experience  with   EOE   and   affirmative   action 

programs.   Experience  in  design  of  accounting  systems, 

development  of  office  procedures  and  quality  assurance. 

II .  Team  Experience 

Edward  Ransom  is  group  chairman.  Ransom  has  been  involved 
in  the  design  and  engineering  of  18  major  developments  and 
has  been  associated  with  Sasaki  and  Associates,  Warren 
Freedenfeld  and  Associates  and  Howard,  Needles,  Tamsmen 
and  Bergendoff.  His  experience  includes  residential, 
commercial,  hotel  and  conference  centers  and  institutional 
and  urban  development. 

Barnett  Berliner  is  co-chairperson  and  investment  syndicator 
of  the  group.  Berliner  has  experience  of  eight  development 
projects  which  include  office  and  residential  units.  Berliner 
has  extensive  experience  in  housing  design  and  has  remodelled 
five  office  buildings.  He  has  served  as  consultant  to  the 
Brookline  Redevelopment  Authority. 


Leonard  Ansin  serves  as  financial  analyst,  external  operations 
officer.  Ansin  is  president  of  Ansin  Development  Group, 
Inc.  and  provides  financial  analysis,  sales  and  acquisition 
services  to  investors.  Ansin  has  been  involved  in  the 
rehabilitation  of  250,000  sq.ft.  of  industrial/commercial 
space  and  a  series  of  multiple  family  dwellings.  He  served 
as  president  of  an  international  manufacturing  and  marketing 
qroup  for  twenty-three  years 

Dorothy  Zuckerman  serves  as  internal  operations  officer 
and  has  twelve  years  experience  in  personnel  management. 
She  has  designed  accounting  systems,  has  developed  office 
procedures  and  has  done  course  work  in  finance  management. 

III.  Financial  Capability 


CONFIDENTIAL   INFORMATION 


i 


IV.   Program  Goals 

The  program  of  the  Kingston-Bedford  Development  Group  is 
as  follows: 

A.   Community  Development,  Employment  and  Employment  Training 

Combines  the  community  development  and  employment  and 
employment  training  objectives  of  the  program.  It  has 
three  components : 

•  Use  of  linkage  funds  to  establish  training  programs: 
one  for  building  construction  trades,  one  for  entry 
level  computer  jobs,  the  last  for  language  training; 

•  Assistance  of  Mayor's  Office  of  Jobs  and  Community 
Services  to  assign  residents  to  available  programs, 
and  to  match  employees  with  employees  in  the 
development. 

•  Commitment  of  1%  (one  percent)  of  project  equity  to 
be  used  for  community  development.  A  large  percentage 
of  these  funds  would  go  to  a  certified  state  non-profit 
foundation  that  would  provide  on-site  childcare 
facilities . 


Any  remaining  funds  will  go  to  Neighborhood  Jobs  Trust 
to  fund  existing  programs  or  establish  other  programs. 

B.   MBE  Participation 

Group  proposes  to  raise  participation  level  to  35%. 
Special  consideration  to  groups  that  have  demonstrated 
commitment  to  Chinatown  &  Roxbury  communities. 

V.  Design 

A.  Urban  Design  -  Kingston-Bedford 

The  team  proposes  to  develop  an  office  building  with 
ground  floor  retail,  a  hotel  with  ground  floor  retail 
and  upper  level  residential  condos,  and  an  underground 
garage.  The  buildings  would  be  linked  to  a  landscaped 
plaza  opening  onto  Essex  Street  and  accessed  by  two 
retail  lined  pedestrian  walkways.  To  create  the  plaza, 
Columbia  Street  will  need  to  be  closed  and  an  adjacent 
parking  lot  acquired.  Access  to  the  garage  will  be 
via  Essex  Street. 

To  limit  impacts  on  Chinatown,  the  team  proposes  to 
keep  the  height  of  the  office  building  at  250  feet, 
and  to  use  the  Bedford  Building  as  the  model  for  massing, 
texture  and  color. 

B.  Urban  Design  -  Parcel  18 

The  team  proposes  to  locate  the  office  buildings,  the 
cultural  center  and  most  of  the  retail  activity  in  the 
center  of  the  site,  along  the  axis  of  Ruggles  Street 
concourse.  The  periphery  would  be  devoted  to  residential 
uses.  The  opposite  end  of  the  parcel  would  have  ground 
level  office  and  retail  spaces  with  residential  units 
above.   The  cultural  center  would  have  two  components: 

a.  movie  and/or  performing  arts  theatre 

b.  art  galleries  and  studio  spaces. 

VI.  Community  Participation 

The  team  will  hold  monthly  meetings  with  the  advisory  groups. 


LANDMARK  BOSTON  PARTNERSHIP 

I .     Team  Composition 

A  joint  venture  of  Landmark  Restoration  Corp.  and 
Master-York  &  Associates  Development  Corp.  Landmark 
Restoration  is  owned  by  Peter  Gray  and  Louis  V.  Greco, 
Jr. 


1.  Peter  Gray  is  a  registered  architect  and  a  landscape 
designer  in  New  York.  He  has  30  years  architectural 
experience,  during  which  he  has  designed  and/or  built 
private  dwellings,  townhouses,  mid-  and  high-rise 
multiple  dwellings,  office  buildings,  theatres, 
restaurants,  shopping  centers,  banks,  and  airplane 
hangers.  Peter  Gray  helped  develop  and  write  the  New 
York  Zoning  Resolution  and  Building  Code.  He  has  served 
on  the  Advisory  Council  for  Housing  and  is  a  member 
of  the  Mayor's  Commission  for  Preservation  of  Historical 
Sites . 

2.  Louis  V.  Greco  has  expertise  as  a  developer,  and 
builder/renovator  of  residential,  commercial,  and 
industrial  properties.  He  has  an  extensive  background 
in  feasibility  analysis,  market  and  site  analysis, 
financial  structuring  and  cost  estimating. 

Both   partners   are   Caucasian.    Landmark  will   own   and 
control  49%  of  the  project. 

3.  Herman  Frederick,  a  Black  man,  is  the  sole  owner  of 
Master-York.  Frederick  will  own  51%  of  the  project. 
Herman  Frederick  has  been  a  real  estate  owner  and 
operator  of  multi-family  housing  since  1976.  He  is 
a  certified  real  estate  broker  and  a  graduate  of  the 
Institute  of  Design  and  Construction. 

•  The   partners   will   share   equally   in   the   decision 
making  responsibilities. 

•  Construction  Lender  -  Citibank 

•  Construction  Manager  -  Turner  Construction 

•  *Architect  -  Jung/Brannen 

•  *Legal  -  Hill  and  Barlow 

•  *Management  Agent  -  Copley  Management  Group 

•  *Accounting  -  Peat  Marwick 

*Indicates  potential  consultants. 

The  community  equity  participation  shall  consist  of  seven 
percent  of  the  Gross  Effective  Income  of  the  project  for 
40  years,  to  be  controlled  by  the  four  signatory  CDCs ,  the 
Chinatown/South  Cove  Neighborhood  Council  and  the  Parcel 
18+  Task  Force. 


II .  Team  Experience 

Landmark  was  founded  in  1982.  It  operates  as  a  planning, 
design,  construction,  marketing  and  management  company. 
The  firm  lists  19  current  projects  totalling  over 
$175,000,000.  Eight  are  owned  100%  by  the  firm,  the 
rest  in  some  lower  percentage.  Landmark  acted  s 
construction  managers  on  all  projects. 

Gray  and  Greco  claim  to  have  a  net  worth  in  excess 
of  $25,000,000  and  ownership  of  properties  exceeding 
$200,000,000. 

Master-York  was  founded,  with  Cecil  Usher  of  Alipertti 
&  Associates  Construction  in  1982.  Frederick  is  CEO 
and  currently  owns  100%  of  the  company's  stock. 

Master-York  lists  five  current  projects  worth  over 
$43,000,000  in  total.  He  has  a  100%  ownership  interest 
in  a  $5  million  project,  with  lesser  interests  in  the 
other  projects.  He  also  acted  as  construction  manager 
in  these  projects. 

III.  Financial  Capability  (Bill  Whitney) 

IV.  Program  Goals 

A.     Funding  Community  Development 

The  team  proposes  to  establish  a  "quasi-governmental 
body"  consisting  of  8  members  to  manage  the  Fund: 

•  The  four  Signatory  CDCs 

•  The  Neighborhood  Council 

•  The  Task  Force 

•  The  Mayor's  Office 

•  The  Developer 

This  group  would  have  the  authority  to  float  tax  exempt 
bonds  based  on  a  guaranteed  portion  of  the  Gross 
Effective  Income  of  the  project  -  not  less  than  $2.2M 
per  year.  They  propose  initial  capitalization  of  up 
to  $20M  financed  either  through  a  bond  issue  or  from 
up  to  7%  of  the  Gross  Effective  Income  of  the  Project. 
A  matching  grant  from  the  State  is  proposed  to  increase 
the  funding  to  as  much  as  $40  million. 

Through  an  investment  subsidiary: 

•  50%  of  the  initial  capital  would  be  leveraged  at 
a  ratio  of  4  to  1  and  invested  in  minority  businesses 
through : 


-  loans  at  below  market  rates  with  equity  participation 

-  straight  loans  at  12%. 

Returns  would  be  reinvested  in  the  fund. 

•  33  percent  of  the  initial  funding  would  be  leveraged  and 
used  to  produce  at  least  500  units  of  below  market  rate 
housing  for  the  elderly,  poor,  the  homeless  and  low  and 
moderate  income  residents.  The  team  suggests  that  through 
the  use  of  subordinate  debt  or  non-voting  equity  investment 
in  the  fund,  local  developers  could: 

-  qualify  for  bank  credit  to  purchase  and  rehab  property 

-  use  this  equity  to  participate  in  joint  ventures  with 

CDCs  or 

-  directly  produce  housing. 

Projects  would  be  reinvested  in  the  Fund. 

•  Seventeen  percent  of  the  initial  capital  would  be  used 
to  establish  an  educational  development  center.  The 
center's  projects  would  include: 

-  creation  of  a  Scholarship  Trust 

-  educational  (including  financial  aid)  counselling 

-  employment  training  and  career  counselling 

-  establishment  of  a  cultural  center 

-  provision  of  research  and  development  services  to 
perpetuate  the  program 

-  establishment  of  a  home  improvement  grant  program 

All   recipients  of   financial   benefits   would   be   required 
to  dedicate  time  to  community  services  programs. 

B.     MBE  Participation 

The  team  proposes: 

•  Training  non-white  college  students  in  development, 
design,  construction  and  property  management. 

•  Creative  lease  structures  in  the  Parcel  18  retail 
space  that  subsidize  start  up  minority  businesses 
with  a  favorable  base  rent  and  extensive  support 
services . 

•  Creation  of  20,000  s.f.  of  incubator  space,  including 
staffing,  conference  room  facilities. 

•  Homeowner  protection  plan. 


C.  Housing 

See  Section  IV  A  above. 

D.  Employment,  Training  -  See  Section  IV  A  above 
V.     Design 

A.  Urban  Design  -  Kingston-Bedford 

A  mixed  use  high  tech  office  complex  of  700,000  s.f 
and  a  height  of  400  feet.   The  project  will  contain: 

20,000  g.s.f.  -  ground  floor  retail 
10,000  g.s.f.  -  rooftop  restaurant 
5,000  g.s.f.  -  cardio  fitness  center 
5,000  g.s.f.  childcare  facility 
600-800  underground  garage 

B.  Urban  Design  -  Parcel  18 


A  mixed  use  high  tech  executive  and  support  office 
complex  up  to  860,000  g.s.f.,  height  up  to  225  feet, 
including : 

•  120,000  s.f.  3  level  pect^strian  shopping  mall 

•  250,000  s.f.  incubator  space 

•  5,000  s.f.  cardio  fitness  center 

•  an   academy   of   music   and   art,   with   audio/visual 
recording  studio  and  function/banquet  facilities 

•  a  multiplex  cinema 

Team  reserves  right  initially  to  build  only  the  base  of  each 
tower  (up  to  360,000  s.f.  for  both)  and  to  build  up  to  maximum 
massing  based  on  future  market  demand. 


VI 


Community  Participation 


The  four  signatory  CDCs,  the  Neighborhood  Council  and  the 
Parcel  18  Task  Force  will  act  as  an  advisory  council  throughout 
the  development  process.  Community  equity  participation 
in  the  project  shall  take  the  form  of  seven  percent  of  the 
Gross  Effective  Income  for  40  years,  to  be  managed  by  the 
above  named  groups. 
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